01.11.201 6, Bucharest

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES — INDIVIDUAL CONSULTANTS)

ROMANIA
Romania Secondary Education Projecr
Loan Agreement No 8481-RO

Assignment Title: Development of Guidelines on Remedial Activitios and Tutoring

Reference Noo (O ],1/1.2

The Governnent of Remaniu (GoR) hay received lnancing from the World 3ank toward
the cost of the Romania Sccondary Education Praoject, and intends o apply part of the
proceeds for consulting services,

The consulting services (“the Services™ include Development of Guidelines on Remedial
Activitivs and Twutoring within a period of 100 duys. The Terms of Reforence for
Development of Guidelines on Remedial Activitiey and Tutorime are annexed (o this
Request {or Expressions of Interest,

The Minisiry of National Lducation and Scientific Research / Unit Jor the Management of
Externally Financed Projects now invites eligible consultants ("Consultants™ to indicate
their interest in providing the Services, Interested Consultants should provide information
demonstrating that they have the required qualifications and relevant experience 1o perform
the Services.

Eleven Consultants will be selected in accordance with the selection of individual
consultants method set out in the Consultant Guidelines. Firms are not allowed to propose
individual consultants, Each consultant must indicate the targeted position. taking into
account the following minimum gualification requirements:

Cualification for Coordinator
The minimum competencies required from the Consultant are the following:

Lo Advanced graduate degree (PHID/master degrec/other posteraduate studies)
and pedagogic traintng. Studies in educational sciences or psychology will be
an advantage;

o AU east 10 years professtonal experience in educational  psychology/
pedagogy/ education;

i, Experience in elaboration of textbooks, guidelines and/ or other instruments in
stmilar ficlds:

iv.  BExperience in claboration/ evaluation of training programs for teachers;



v, Lxtensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vii.  Demonstrate  strong  interpersonal  skills and  pood  written  and  oral
communication skills in Romanian.

Qualification for Expert 1 — Romanian language
The minimum competencics reguired from the Consultant are the following:
b Graduate degree in Romanian Language and Literature and pedagogic
training. Advanced graduate degree (MND/master degree/other postgraduate
studies) would be an advantage:

. Atleast 10 years weaching experience;

i Experience in claboration of textbooks. puidelines and/ or other pedagogic
nstraments in his/her specialty area or simitar ficlds;

v Experience in elaboration/ delivery of waining programs for 1cachers;
v.  Extensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tight deadlines and produce high guality outputs:

vil.  Demonstrate  strong  interpersonal  skills and  pood  written  and  oral
communication skills in Romanian,

Qualification for Expert 2 - Biology
The minimum competencies required from the Consultant are the following:
. Graduate degree in Biology and pedagogic training. Advanced praduate
degree {(PHD/master  degree/other  postgraduaic  studies) would be  an
advantape:

. Alleast 10 years tcaching experience;

i, Lxperience in elaboration of texthooks, puidelines and/ or other pedagopic
instruments in his/her specialty arca or similar fields:

iv.  Experience in claboration/ delivery of training programs for teachers;

Vo Extensive knowledge of Romanian education system and national policies;

vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vil.  Demonstrate  strong  interpersonal  skills and  good  written  and  oral
conununication skills in Romanian.

Qualification for Kxpert 3 - Chemisiry
The minimum competencies required from the Consubtant are the folfowing:
i Graduate degree in Chemistry and pedagogic training, Advanced graduate
degree  (PHD/master  degrec/other  postgraduate  studies) would be  an
advantage:



o Al least 10 vears teaching experience;

. Experience in claboration of textbooks, guidelines and/ or other pedagogic
mstruments in his/her specialty area or similar ficlds;

iv.  Lxperience in elaboration/ delivery of training programs for teachers:
v.  kExtensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tght deadlines and produce high quabity outputs:

vii.  Demonstrate  strong  interpersonal skills  and  good  written  and  oral
comimumication skifls in Romanian.

Qualification for Expert 4 - Psycholopy and Economics
The minimum competencies required from the Consultant are the following:
i, Graduate degree in social studies and pedagogic training. Advanced praduate
depree  (PHD/master  degree/other postgraduate  studies) would  be  an
advaniage:

Heo At least 10 years weaching experience:

i, Experience in elaboration of texthooks. guidelines and/ or other pedagogic
instruments in his/her specialty area or similar ficlds;

tv.  Bxpericnee in elaboration/ delivery of training programs for teachers:
v. o Extensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vii.  Demonstrate  strong  interpersonal  skills  and  good  written and  oral
communication skills in Romanian.

Qualification for Expert 5 - Geography
The mintmum competencies required fram the Consultant are the following;:
I Graduate degree in Geography and pedagogic training, Advanced graduate
degree  (PHD/master  deprec/other  postgraduate  studies) would  he  an
advantape;

i At least 10 years teaching experience;

fil.  Experience in claboration of textbooks, guidelines and/ or other pedagogic
instruments in his/her specialty area or similar ficlds;

iv.  Expericnce in elaboration/ delivery of training programs for teachers;
v.  bxtensive knowledge of Romanian education system and national policies;
vi.  Ability to deliver under tight deadlines and produce high quality outputs:

vii.  Demonstrate  strong  interpersonal  skills and  good  written  and  oral
communication skills in Romanian.



Onualification for Expert 6 - History
The minimum competencies required from the Consultant are the following:
t. Craduate degree in Mistory and pedagogic training, Advanced graduate degree
(PHI/ master degree/other postgraduate studies) would be an advantage;

o AL least 10 years teaching experience;

i, Bxperience in claboration of textbooks. puidelines and/ or other pedagogic
msbruments in his/her specialty area or similar ficlds:

v, Lxperience in elaboration/ detivery of training programs for teachers:
v.  Lixtensive knowledge of Romanian education system and national policies;
vi.  Ability to deliver under tight deadlines and produce high quatity outputs:

vit.  Demonstrate  strong  interpersonal  skills and  good  written  and  oral
communication skitls in Romanian.

Qualification Tor Expert 7 - Informatics
The minimum competencies required from the Consultant are the following:
1 Graduate degree in Informatics, Computer Science or equivalent  and
pedagogic training, Advanced graduate degree (PHIYmaster degree/other
postgractate studies) would be an advantage;

i At least 10 ycars waching experience:

i, Experience in elaboration of textbooks, guidelines and/ or other pedagogic
instruments in his/her specialty area or similar fields;

v, Lixperience in elaboration/ delivery of training programs for teachers;
v.  lixtensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vii.  Demonstrate  strong interpersonal  skills and  pood  written and  oral
communication skitls in Romanian.

Qualification for Expert 8 - Mathematies
The minimum competencies required from the Consultant are the following:
L Graduate degree in Mathematics and pedagogic training. Advanced graduate
degpree  (PHBD/master  degrec/other  postgraduate studics) would  be  an
advamage:

i At least 10 years teaching expertence:

i, Experience in claboration of textbooks, guidelines and/ or other pedagogic
instruments in his/her specialty area or similar fields:

iv. - Lxperience in elaboration/ delivery of training programs for teachers;
v.  lixtensive knowledge of Romanian cducation system and national policies;

vi.  Ability to deliver under tight deadlines and produce high quality outputs;



vii,  Demonstrate  strong  interpersonal  skitls and  good  written  and  ora
communication skills in Romanian.

Qualification for Lxpert 9 - Logic and Philosophy
The minimum competencies required from the Consultant are the following:

1 CGiraduale degree in social studies and pedagogic training, Advanced praduate
degree  (PHD/master  degrec/other  postgraduate  studies) would  be  an
advantage:

i, Atleast 10 years teaching experience:

i, kxperience in claboration of texthooks, guidelines and/ or other pedagopic
instruments in histher specialty arca or similar fields;

iv.  [xperience in elaboration/ delivery of training programs for teachers;
vo o lixtensive knowledge of Romanian education system and national policies;
vi.  Ability to deliver under tight deadlines and produce high quality outputs:

vii,  Demonstrate  strong  interpersonal  skifls and  good  written  and  oral
communication skills in Romanian.

Qualification for Expert 10 - Physies
The minimum competencies required from the Consultant are the following:
i Giraduate degree in Physics and pedagogic training, Advanced graduate degree
(PHD/master degree/other postgraduate studies) would be an advantage;

i, At feast 10 years teaching experience:

i Lxperience in elaboration of textbooks, guidelines and/ or other pedagogic
instruments in his/her specialty arca or similar elds;

v, Experience in elaboration/ delivery of training programs for teachers;
v, Extensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vit.  Demonstrate  strong  interpersonal  skills  and  pood  written  and  oral
communication skills in Romanian.

The attention of interested Consultants is drawn 10 paragraph 1.9 of the World Bank's
“Cuddelines: Selection and Emplovinent of Consuttants wnder 1BRID Loans and 14 Credits and
Grants by World Bank Borvowers" dated January 2011 (revised July 20548). (Consultang
Guidelines™), setting forth the World Bank’s policy on conflict of interest. In addition,
please refer 1o the (ollowing specific information on conflict of interest related 1o this
assignment;

Bank policy requires that consultants provide professtonal, objective, and impartial
advice and at all times hold the client’s interests paramount, without any consideration for
fiture work, and that in providing advice they avoid conflicts with other assignments and



their own corporate interests. Consultants shall not be hired Tor any assignment that would be
in conflict with their prior or current obligations o other ¢lients. or that may place them in a
position of being unable 1o carry out the assignment in the best interest of the Borrower.
Without limitation on the generality of the foregoing. consultants shall not be hired under the
circumstances set forth below:

(a) Conflict between consitlting activities and procurement of soods, works, o non-
consulting  services (te. services other than consulting  services covered by these
Guidelinessy: A firm that hus been engaged by the Borrower W provide goods, works, or non-
consufting services Tor a project, or any affiliate that dircetly or indireetly controls, is
controlled by. or is under common controb with that fiem, shall be disqualified from providing
consulting services resubting from or directly related 10 those goods, works, or non-consulting
services. Conversely, a firm hired 1o provide consulting services for the preparation (belore
Loan effectiveness) or implementation of & project. or any atfiliate that direetly or indireetly
controls, is controlled by, or is under common control with that fiem, shall be disqualified
framy subsequently providing goods. works. or services (other than consulting services
covered by these Guidelines) resolting from or direetly related 1o the consulting services for
such preparation or implementation. This provision does nol apply o the various firms
(consultanis, contractors, or suppliers) which together are porforming the Contractor’s
obligations under 3 turnkey or design and build contract,

(by Conflict among consulting assignments: Neither consultants (inetuding their
personnel and sub-consultants), nor any affiliate that dircetly or indirectly controls, is
controtled by, or is under commmon control with that firm, shall be hired for any assigmnent
that, by its nature. may be in conflict with another assignment of the consulants, As an
example, consultants assisting a client in the privatization of public assets shall neither
purchase, nor advise purchasers of, such assets, Similarty, consultants hired o prepare Terms
of Reference (TOR) for an assignment shall not be bired for the assignment in question.

(¢} Relationship with Borrower™s stalT: Consultants {inchuding their experts and other
personnel, and sub-consultants) that have a close business or family relationship with a
professional staff of the Borrower (or of the project implementing apency, or of a recipient of
a part of the loan) who are directly or indirectly involved tn any part oft (i) the preparation of
the TOR for the assignment. (ii) the sclection process for the contract, or (iii) the supervision
of such contract may not be awarded a contract, unless the conflict stemming from this
relationship has been resolved in a manner aceeptable to the Bank throughout the selection
process and the execution of the contract,

(d) A consultant shall submit only one proposal, either individually or as a joint
venture pariner in another proposal. Ha consultant, including a joint venture partner, submits
or participates in more than one proposal. all such proposals shall be disqualified. This docs
nol, however, preciude a conswlting firm (o parficipate as a sub-consultant, or an individual to
participate as a teany member, in more than one proposal when circumstances justily and if
permitted by the RFP {Request for Proposal).

Fleven Consultants will be selected in accordance with the selection of individual
consultants method set out in the Consubtant Quidelines.

Further information can be obtained at the address below during office hours 8:00 A M. -
4:00 7.\,



Fxpressions of interest and CVs must be delivered in a written form to the address below
(in person, or by mail, or by fax. or by c-mail) by 15 November 2016, Ta validate the
information presented in the CV. the candidate will attach all supporting . necessary to
prove at least the minimum qualifications that wee mandatory (study diplomas, proofs for
the professional experience, list of papers and/or copies afier the cover and the content
of relevant scientific works. recommendations, training diplomas ete. ),

Ministry of National Liducation and Scientific Research - Uinit for the Management of
Externally Financed Projecty

Attn: Andret Noanca - Contract Monitoring Specialist

12 Spiru Havet street, 2™ floor, room ]

Pastal code: 010176, Sector 1, Bucharest, Romania

Tel: 44027 305 60 79

Fax: -+ 40 21 305 59 90

F-mail: andreinoaneatdpmro



Romania
Ministry of National Education and Scientific Research
Romania Sccondary Education Project (ROSI)
Loan Agreement N” §481-RO

Terms of Reference for the Coordinator of the Development of
Guidelines on Remedial Activities and Tutoring

1. Backeround

On Aprid 17, 2015, the Government of Romania (GoR) and the World Bank (W) signed the
Foan Agreement N 8481-RO on the implementation of the Romania Sceondary Education
Projeet (hercinafier referred (o as the ROSE Project). The ROSE Project was declared
effective on October 14, 2015, and will be implemented by the Ministey of National Education
and Scientific Research of Romania (MNESR)Y until November 2022, through the Unit for the
Management of FExternally Financed Projects (UMEFP), The ROSE Maoject Development
Objectives (PDO) are (o improve the transition from upper sccondary into tertiary education and
increase the retention in the first year of tertiary cducation in project-supported education
imstitutions. It s structured in three components, as described below.

Component 1 — School-based and Systemic Interventions. This component finances supply-
side interventions at the school and system levels to address the academic and personal factors
hindering Romanian students from transitioning from upper secondary 1o teriary education,
including dropping out, declining to take the Baccalaureate, or scoring a Jow mark on the
Baccalaureate.

Sub-component 1,1 — School-based Interventions, his sub-component supports the transition
of students from upper sccondary into tertiary education using a decentralized approach hased
on non-competitive grants 1o low-performing public high schools.

The criteria for selection of eligible high schools combine the following rates: Baccalaureate
passing rate and upper secondary graduation rate. Grants will be awarded to public high schools
for a 4-year period 1o allow sufficient time for implementing activitics aimed at supporting
students from Grade 9 through Grade 12. At the end of the Project, it is estimated that
approximately 80 percent of Romanian public high schools (1,154) would benefit from this sub-
component.

High school grants are intended to support activities that reduce high school dropout rates.

increase praduation rates, and improve performance on the Bacealaureate, 1
include the following:



e Academic and support interventions (e.p. remedial classes, tutoring. counseling,
coaching. mediation with Roma communities ete.} - at least 50% of the gram
amount;

e Lxtracurricular interventions (e.g. outreach programs, documentary trips/visits,
internships, competitions, school networking, ete.) - up to 30% of the grant amount;

¢ Minor civil works for renovation of internal spaces/rooms (e.p. laboratories) - up (o
20% of the grant amount,

Up to 10 percent of cach grant can also be used 1o cover grant management and incremental
operating  costs associated  with  grant management tasks. including salaries of  grunt
implementation eam members,

The high school grant scheme is duc to start in the 4™ quarter of 2016 and will be phased 1 over
three hatehes so as to allow for the MNESR to build in an effective learning curve and have
sulficient time to make adjustments o the grants scheme, il required. Aceordingly. during 2016.
the first bateh of approximately 25 percent of the cligible high schools (around 300) will be
provided with a grant, with the second bateh of around 754 eligible high schools participating in
this scheme as of 2017, and the third batch of around 100 high schools as of 2018, Fach batch of
approved proposals will be implemented over a period of 4 years (2016-2020 for the first batch,
2017-2021 for the second batch and 2018-2022 for the third batch). This sub-component will
also finance all the technical assistance required for establishing a quality assurance mechanism
for the High School Grants Scheme along all the steps in the cycle, including: (i) preparation of
puidelines; (if) facilitation for the preparation of high school proposals: (iii) evaluation of grant
proposals; (iv) mentorship for remedial pedagogical-related activitics; and (v) monitoring of
fiduciary and other pedagogical aspects during the implementation of the approved grants.

The applicant high schools will be assisted in preparing the grant proposals by a team of
Jucilitatory, who will operate locally, a1 the county level, each of them being in charge with
providing assistance (o about 20 eligible high schools. The facilitators will also evaluate the
applications for grants. each of them evaluating the proposals submitted by other high schools,
from different school inspectorate(s) then the schools facilitated by them.

Onee the grant agreements with the high schools are signed, a tcam of manitors will provide on-
site. monitoring of the grants under implementation, to cnsure that all activitics arc bemg
implemented according to the approved proposal, that the reporting is carried owt accordmgly,
that the social participation and citizen engagements, as associated o the implementation of the
grant. arc being carried out,

In-depth technical assistance and mentorship for the activities under prants will also be provided
through menfors, in matters concerning the design and implementation of all pedagogical -
refated interventions addressing the issues for which the grant was requested,

A High School Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals. procurement  procedures, financial management, and procedures for
monitoring and collecting information on both the physical and financial implementation
progross.



A series of guidelines for the High Schools Grant Scheme will be provided as instruments o
facilitate the application and implementation of pedagogical activities, as:

a) Guidelines on personal development and coaching:

b} Guidelines on remedial activities and witoring;

¢) Guidelines on counseling and professional guidance;

d) Guidelines on socio-emotional skills devetopment,

¢} Guidelines on inclusive education.

Both the High Schools Gramt Manual and the guidelines related 1o the cligible pedagogical
activilies will be developed to be used by the UMEFP, the applicant high school team. the
technical assistance as mentioned above (facilitators, monitors and mentors) and other relevant
stakeholders.

Sub-component 1,2 — Systemic Interventions, This sub-component finances; (1) revision of
the upper secondary education curricolum, with specific consideration for the needs of
disadvantaged students including Roma: (i) training of teachers and public school directors on
implementing the revised curriculum, on adapting the curriculum 1o the needs and abilities of
different students (inclusive education), student-centered teaching approaches, intercultural
competence and on formative assessments (i) improving teaching conditions within Teachers
Houses: (1v) revising and updating Grade 8 and Baccalaureate exam hanks of ilems. and
providing training and improvement of existing information and technologies platform: (v)
development and implementation of a Grade 10 learning assessment, 10 be administered at the
end of the compulsory cducation cycle: (vi) dovelopment of digital teaching and learning,
materials: (vii) development and implementation of campaigns to raise student and teacher
awareness, which could be tatlored for Roma students; and (vitl) strenpthening of MESR's
capactly (o use educational information to monitor upper secondary education and the transition
of students into tertiary education,

Component 2 — University-level Interventions and Bridge Programs. This component
supports activities designed 1o address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education. It finances three grant schemes — one
non-competitive and two competitive - for public universities that serve these at-risk students,
In addition to the grants, this component {inances technical assistance for evaluation of
proposals and grants implementation monitoring, Approximately 85 percent of Romanian public
Tacultics would benefit from this component.

Componenti 3 — Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activities. Monitoring and Lvaloation (M&F) activitics, project
audits, as well as ineremental operational and staffing costs of the MNESR s UMLFP. This
component @lso finances the carrying out oft (i) surveys concerning high school students
attending bridge programs; (11) an impact evaluation of the high school grants program 1o assess
improvements in student outcomes and school management processes; (i) a revision of the
existing student loan scheme developed for tertiary edocation students: (iv) an analysis of



existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation; and (v} other M&I: studics. as needed,

2. Objective

The objective of this assipnment is to design, contribute to the elaboration and coordinate the
development of the Guidelines on Remedial Activities and  Tutoring, for the cligibie
pedagogical activities to be implemented under the high schools grant scheme (sub-component

1.1

3, Scope of Serviees

To achieve the objective of this assignment. the Consultant is expected to undertake the

foHowing activities:

& Learning tasks:
¢ Review the ROSIE Project documents including the Project Appraisal Document,
Loan Agreement No 8481-RO and Project Operations Manual;
o Review the High School Grams Manual.

» Meet the core ROSIS Project Managemenr Unit, especially the Project Director, the
Technical Coordinator, the Upper Secondary Specialists. the Senior Grant Officer and the
Cirant Expert in order 10 prepare. develop and coordinate all the activities required 1o fulfi)
the tasks envisaged.

o Coordinute the preparation of an oudline of the Guidelines on remedial activities and
tutoring, taking into consideration all requirements presented in the POM.
The guidelines have to support teachers, high schools directors and school counselors in the
design, mmplementation and evaluation of remedial activitics and tworing, meant 10 assist
students 1o achieve expected competencies, closing the gap between what the students know
and what they are expected to know. The guidelines should be structured in two main parts.
Part one will present briefly the fundamentals and the main theoretical principles in the ficld
of multiple intelligences, learning styles. speeific desien features of remedial education
programs and some examples of pood practices. The second part should present modaliGes
o organize the remedial activitics and ttoring, and specific examples of learning and
support activities in the different subjects, with a focus on the subjects evaluated in the
baccalaureate exam. in order to help teachers customize ltearning to individual students’
needs. skills, and interests. These examples should take into consideration the varicty of
conditions in high schools throughout the country, Some examples should be diverse enough
to be applicable in urban/rural scttings, technological vs. theoretical high schools, ete.
The Guidelines should also incorporate specific suggestions for the teachers on how 1o
develop, implement and evaluate learning activities that respond o the speeific needs of the
students, including those coming from disadvantaged areas. Particular attention should be
paid to making the remedial and tutoring activities very accessible, interesting and attractive
to students, avoiding a repetition of regular classes.
The fimal guidelines would be written, designed, and printed in such a way that they are easy
to read, enpaging, possibly with infographics, pictures, cte.



The outhne will be presented ina draft version to the Project Director. who will review these
guidelines with the core team mentioned above, All comments provided to the Consultant
should be incorporated in the final version of this document. I the Project director requires

it, the consultant should participate in meetings with the consultants selected 1o elaborate the
other Guidelines. in order to make sure that there Is consistency and no overlapping.

o Develop (give the main input for) the first part of the Guidelines on remedial activities and
tutoring and give inputs 10 the second part of these guidelines.

«  Coordinate a Working Group comprising a team of ten authors (hived wnder separate TORs)
who will contribute mainly to the elaboration of the second part of the Guidclines on
remedial activities and futoring. giving examples of learning and support activitics for
different subject arcas evaluated in the national Bacealaureate exam, ensure the colcrence
and eonsistency of the approach, and provide quality assurance of the final products.

e Coordinate and contribute to the preparation of the first drafi version of the ubaves
mentioned Guidelines, All comments provided to the Consultant by the ROSE Project
Management Unit showld be incorporated in the final version of the above-mentioned
Guidelines,

o Coordinute and contribute (o the prepuration of the final version of the Guidelines on
remedial activities and (utoring,

*  Communicate progctively wnd regularly with UMEFP staft)

4. Defiverables

As aresult of thL services deseribed above, the Consultant a]mll deliver the 101!owm;, produets:

Deliverable ' Due Date (m weeks

following contract signing)

Praft Qutline of the Guidelines on remedial activities and 2 weeks

Toring: T

Final Qutline of the Guidelines on remedial activities and 4 weeks

twortmg

Dralt version of the first p.ui of the Guidelines on remedial 10 weeks

activities and fuloring e

Drafl version of the second part of the Guidelines on remedial 16 weeks
| activities and titoring

inal version of the [irst part of the Guidelines on remedial 20 weeks

gelivities and tatoring b

Final version of ¢ nmh»!mm on remedial ge m mas and ttoring | 24 weeks

All deliverables will be elaborated in Romanian, Translation in Fnglish will be subject 10 a
separate conlract to be established by the UMIEEFP,

3. Qualification

The minimum competencies required from the Consultant are the {following:



o Advanced praduate degree (PHD/master degrec/other posteraduate studies) and
pedagogic training. Studies in educational sciences or psychology will be an
advantape:

i At least 10 years professional experience in educational psychology/ pedagogy/
cducation:

. Fxperience in claboration of textbooks, guidelines and/ or other instruments in
similar ficlds:

iv.  Experience in elaboration/ evaluation of training programs for (eachers:

vo o Extensive knowledge of Romanian education system and national policies;

vi.  Abtlity to deliver under tight deadlines and produce high quality outputs;

vit.  Demonstrate strong interpersonal skills and pood written and oral communication
skills m Romanian,

6. Other Relevant Terms

Period of the Assignment. The assignment 1s planned for 100 days. between November 2016 -
March 2017, with the possibility to be extended. i needed, based on positive assessment of the
performance of the Consultant.

Location of Assignmeni. The Consultant will be located in his/her office. He/ She will also
participate in regular meetings with the UMEFP staff, at the UMEFP oflice.

Reporting. The Consultant should report to the Project Director,

Confidentiality. The Consultant shall not at any time communicate (o any person or entity any
confidential information acquired in the course of the proposed assipnment.

Proprictary Rights. All documentation compiled or prepared by the Consultant for the
MNESR in the course of the proposed assignment shall be confidential and become and remain
the absolute property of the MNESR, The Consultant shall, not later than upon termination or
expiration of the Contract o be prepared for the proposed assiphment, deliver all such
documentation to the MNESR,



Romania
Ministry of National Education and Scientific Rescarch
Romania Sccondary Education Projeet (ROSE)
Loan Agreement N 8481-RO

Terms of Reference for the development of
Guidelines on Remedial Activities and Tutoring

1. Background

On Aprib 17, 2013, the Government of Romania (GoR) and the Workd Bank (W13) siphed the
Loan Agreement N 8481-RO on the implementation of the Romania Secondary Education
Project (heveinalter referred 10 as the ROSE Project). The ROSE Project was declared
effective on QOctober T4, 2015, and will be implemented by the Ministry of Nationa! Education
and Scientific Rescarch of Romania (MNESR) until November 2022, through the Unit for the
Management of xternally Financed Projects (UMEFP), The ROSIE Projeet Development
Objectives (P1XO) are to improve the transition (rom upper secondary into tertiary education and
merease the retention in the first year of fertiary education in project-supported education
nsttutons, 1 is structured in three components, as described below.

Component 1 - School-based and Systemic Interventions, This component finances supply-
side interventions at the school and system levels to address the academic and personal factors
hindering. Romanian students from transitioning from upper secondary to tertiary education,
including dropping out., declining to take the Buaccalaureate, or scoring a low mark on the
Baccalaurcate.

Sub-component 1.1 - School-based Interventions. This sub-component supports the transition
of students from upper secondary into tertiary education using a decentralized approach based
on non-compenitive grants (© low-performing public high schools.

The criteria for selection of cligible high schools combine the following rates: Baccalaurcate
passing rate and upper secondary graduation rate, Grants will be awarded to public high schools
for a d-year period to allow sufficient time for implementing activities aimed at supporting,
students from Grade 9 through CGrade 12, At the end of the Project. it s estimated that
approximately 80 percent of Romanian public high schools (1.154) would benefit from this sul-

comyponent,

High school grants are intended 10 support activitics that reduce high school dropout rates.
merease graduation rates, and improve performance on the Baccalaureate. Liligible activities will
mclude the following:

*  Academic and support interventions (e.g. remedial classes, tuloring, counseling.
coaching., mediation with Roma communities ete.) ~ at least S0% of the grant
amount;



» lxtracurricular inlerventions (e outreach programs, documentary rips/visits,
internships, competitions. school networking. ete.) - up 10 30% ol the grant amount:

= Minor civil works for renovation of internal spaces/rooms (e.g. laboratories) - up to
209 of the grant amount.,

Up 10 10 percent of each grant can also be used 1o cover grant management and incremental
operating  costs associated  with  grant management tasks, including  saluries of  prant
implementation team members.

The high school grant scheme is due (o start in the 4" quarter of 2016 and will be phased in over
three batehies so as to allow for the MNESR 10 build in an effective learning curve and have
sufficient time to make adjustments 1o the grants scheme, if required. Accordingly. during 2016,
the Tirst batch of approximately 25 percent of the eligible high schools (around 300) will be
provided with a grant, with the second batch of 754 eligible high schools participating in this
scheme as of 2017, and the third batch of 100 high schools as of 2018. Fach batch of approved
proposats will be implemented over a period of 4 years (2016-2020 for the first bateh. 2017-
2021 Tor the second batch and 2018-2022 for the third bateh). This sub-component will also
finance all the technical assistance required for establishing a gquality assurance mechanism {or
the High School Grants Scheme along all the steps in the eycle, including: (i) preparation of
puidelines; (ii) facilitation for the preparation of high school proposals: (iii) evaluation of grant
proposals; (iv) mentorship for remedial pedagogical-related activities; and (v) monitoring of
fiductary and other pedagogical aspects during the implementation of the approved grants,

The applicant high schools will be assisted in preparing the grant proposals by a team of
Jacilitators, who will operate locally, at the county level, each of them being in charpe with
providing assistance {o about 20 eligible high schools. The facilitators wilt also evaluate the
applications for grants. cach of them evaluating the proposals submitted by other high schools,
from difTerent school inspectorate(s) then the schools facilitated by them.

Once the grant agreements with the high schools are signed, a team of monitors will provide on-
site. monitoring. of the grants under implementation. to ensure that all activities are being
implemented according to the approved proposal. that the reporting is carricd out accordingly,
that the social participation and citizen engagements, as associated to the implementation of the
grant, arc being carrted out.

In-depth technical assistance and mentorship for the activities under grants will also be provided
through menfors, in matters concerning the design and implementation of all pedagogical-
related interventions addressing the issues for which the grant was requested.

A High School Grants Manwal will inform participating high schools about the preparation
and evaluation of grant proposals. will inform high schools of the implementation process for
approved  proposals. procurement procedures, fimancial management, and procedures for
monitoring and collecting information on both the physical and financial implementation
Progress,

A series of gnidelines for the High Schools Grant Scheme will be provided as instruments 1o
facilitate the application and implementation of pedagogical activitics. as:



a) Guidelines on personal development and coaching;
by Guidehines on remedial activities and tutoring:

¢) Guidelines on counscling and professional guidance;
d) Guidelines on socio-emotional skills development,
¢) Guidelines on inclusive education.

Both the High Schools Grant Manual and the puidelines related to the cligible pedagogical
activitics will be developed o be used by the UMEFP, the applicant high school team. the
technical assistance as mentioned above (facilitators, monitors and mentors) and other refevant
stakeholders.

Sub-component 1.2 — Systemic Interventions. This sub-component finances: (i) revision of
the upper secondary cducation curriculum. with specific consideration for the needs of
disadvantaged students including Roma: (i) training ol teachers and public school directors on
implementing the revised curriculum. on adapting the curriculum o the needs and abilitics of
different studems (inclusive education). student-centered teaching approaches. intereudtural
competence and on formative assessment: (i) improving teaching conditions within ‘Feachers
Houses: (1v) revising and updating Grade 8 and Bacealaurcate exam banks of items., and
providing (raining and improvement of existing information and technologies platform; (v)
development and implementation of a Grade 10 learning assessment, to be administered at the
end ol the compulsory education eyele; (vi) development of digital teaching and learming
matertals: (vii) development and implementation of campaipns 1o raise student and teacher
awareness, which could be tajlored for Roma students; and (viii) strengthening of MESR s
capacity 1o use educational information to monitor upper secondary education and the transition
of students into ertiary education.

Component 2~ University-Level Interventions and Bridge Programs, This component
supports activities designed to address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education. Tt finances three grant schemes — one
non-competitive and two competitive ~ for public universities that serve these atrisk students.
In addition 1o the grants. this component finances technical assistance for evaluation of
proposals and grants implementation monitoring. Approximately 85 percent of Romanian public
facultics would benefit from this component.

Component 3 — Project Management, Monitoring and Evaluation. This component fipances
day-to-day project management activities, Monitoring and Uvaluation (M&E) activities. project
audits, as well as incremental operational and staffing costs of the MNESR's UMEEFP, This
component also finances the carrying out oft (i} surveys concerning high school students
attending bridpe programs; (i) an impact evaluation of the high school grants program to assess
improvements in student onteomes and school management processes; (iii) a revision of the
existing student loan scheme developed for tertiary education students: (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation; and (v) other M&I: studies, as needed,



2. Objective

The objective of this assignment is to conwibute to the development of the Guidelines on
Remedial Activities and Tutoring, for the cligible pedagogical activities (0 be implemented
under the high schools grant scheme (sub-component 1.1), with a main focus on the sccond part of
the guidelines referring to modalitics to organize the remedial activities and wioring and specific
examples ol learning and support activities in the subject Romanian Language and Literature.

3. Scope of Services

To achieve the objective of this assignment. the Consultant is expected to undertake the
following activities:

Learning tasks:
o Review the ROSE Project documents including the Project Appraisal Document.
Loan Agreement No 8481-RO and Project Qperations Manual;
o Review the High School Granis Mamual,

o Meet the core ROSE Project Management Unit, especially the Project Director, the
Technical Coordinator. the Upper Secondary Specialists, the Senior Grant Officer and the
Gramt Expert i order to prepare, develop and coordinate all the activities required 1o fulfil
the tasks envisaped.

+  Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and tutoring, especially with the
coordinator, o provide coherence and consistency ol the approach. The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricular area(s).

o Contribute 1o the preparation of an outline of the Guidelines on remedial activities and
tutoring, taking tnto consideration all requirements presented in the POM and submit
his/her work to the coordinator,

The guidelines have to support teachers, high schools directors and school counselors in the
design, implementation and evaluation of remedial activities and tutoring, meant 10 assist
students to achicve expected competencies, closing the pap between what the student knows
and what he or she 1s expected to know. The guidelines should be structured in two main
parts. Part one will present briefly the fundamentals and the main theoretical principles in
the field of multiple intcligences, learning styles. specific desipn features of remedial
education programs and some examples of pood practices and will be elaborated mainly by
the Coordinator of the working group of consultants for remedial education and tutoring.
The consultant wall give inputs and feedback o the coordinator regarding the desipn and the
first part of the Guidelines on remedial activities and tutoring, The second part should
present modalities to organize the remedial activities and tutoring and specific examples of’
learning and support activities in the different subjects, with & focus on the subjects
evaluated in the baccalaureate exam. in order to help teachers customive learning (o
individual students™ needs, skills, and interests.  These  examples  should  take  into
constderation the variety of conditions in high schools throughout the country. Some



examples should be diverse enough 1o be applicable in urban/rural settings, technological vs.
theoretical high schools, ee.

The Guidelines should also meorporate specific suggestions for the teachers on how o
develop, implement and evaluate leaming activitics that respond to the specific needs of the
students, including those coming from disadvantaged areas.

Particular attention should be paid 10 making the remedial and tutoring activities very
aceessible and attractive o students, avoiding a repetition of repular classes.

The consultant selected under the present assignment will be responsible mainly for
providing input (o the second part of the guidelines for the subject Remanian Language and
Literature.

Contribure to the preparation of the drafl yversion of the above-meniioned Guidelines and
submit histher work to the coordinator. AN comments provided to the Consultant should be
incorporated in the final version of the above-mentioned Guidelines,

Cantribuic 1o the preparation of the final version of the Guidelines on remedial activities

and tutoring and submit his/her work to the coordinator.

o Communicate proaciively and regutarly with UMEFP stalf,

4. Deliverables

As a result of the services deseribed above, the Consultant shall deliver the foHowing products:

Deliverabie

Due Date (in weeks
following contract signing)

Contributions 1o the Draft Quiline of (he Guidelines on
remedial activities and tutoring

2 weeks

Contributions 1o the Final Outfine of the Guidelines on remedial
ac me N um? futor mu

(nmnhulmm 1o lhc l)mﬁ version n[ the second part of the |

(mm’{ lnzus : wmw!m/ mmr/ws und mmf mx:

3 weeks

8 woeeks

14 weeks

18 weeks

I nml VL‘IH]O!] of (mn/rlmm on re mm!m/ activities and futor m’
i

All deltverables will be elaborated in Romanian.

&, Qualification

24 weeks

The minimum competencies required from the Consultant are the following:

. Graduate degree in Romanjan Lanpuage and Literature and pedagogic training,
Advanced graduate degree (PHI/master degree/other posteraduate studies) would

be an advaniape:

i Atleast 10 years tcaching experience;




i, FExperience in claboration of textbooks, guidelines and/ or other pedagopic
mstruments in his/her specialty arca or similar fields;

v, Dxperience mn elaboration/ delivery of training programs for teachers;

V. Extensive knowledge of Romanian education system and national policies:

vi.  Ability o deliver under tight deadlines and produce high quality outputs:

vil.  Demonstrate strong interpersonal skills and good written and oral communication
skitls in Romanian.

0. Other Relevant Terms

Period of the Assignment. The assignment is planned for S0 days between November 2016
March 2017, with the possibility to be extended, if needed. based on positive assessment of the
performance of the Consultant,

Loeation of Assignment, The Consubtant will be located in his/her office. He/ She will also
participate in regular meetings with the UMEFP stafT, at the UMETP office,

Reporting, The Consultant should report 1o the Coordinator of the Working group of
consultants for remedial education and to the Project Director.

Confidentiatity. The Consultant shall not at any time communicate to any person or entity any
confidential information acquired in the course of the proposed assignment.

Proprictary Rights, All documentation compiled or prepared by the Consultant for the
MNESR in the course of the proposed assignment shall be confidential and become and remain
the absolute property of the MNESR. The Consultant shall, not later than upon termination or
expiration of the Contract to be prepared for the proposed assignment. deliver all such
documentation to the MNESR,



Romania
Ministry of National Kducation and Scientific Research
Romania Sccondary Education Project (ROSL)
Loan Agreement NY 8481-RO)

Terms of Reference for the development of
Guidelines on Remedial Activities and Tutoring

1. Background

On April 17, 2015, the Government of Romania (GoR) and the World Bank (W) sipned the
Loan Agreement N 8481-R0O on the implementation of the Romania Sceondary Education
Project (hereinafier referred 1o as the ROSE Project). The ROSE Project was declared
effective on October 14, 2015, and will be implemented by the Ministry of National Liducation
and Scientific Research of Romania (MNESR) until November 2022 through the Unit for the
Management of Externally Financed Projeets (UMEFP). The ROSE Project Development
Objectives (PDO) are to improve the transition from upper secondary into tertiary education and
mercase the retention in the first year of tertiary educalion in project-supported education
nstitations, It is structured in three components, as deseribed below,

Component 1 — School-based and Systemic Interventions. This component {inances supply-
side mierventions at the school and system levels to address the academic and personal factors
hindering Romanian students from transitioning from upper secondary o tertiary education,
meluding dropping out. declining to take the Baccalaureate, or scoring a low mark on the
Baccalaureate,

Sub-component L1 - School-based Interventions. This sub-component supports the transition
of students from upper secondary into tertiary education using a decentralized approach based
on non-competitive grants 1o low-performing public high schools.

The criteria for sclection of eligible high schools combine the following rates: Baccalaureate
passing ratc and upper secondary graduation rate, Grants will be awarded 1o public high schools
for a 4-ycar period 10 allow sufficient time for implementing activities aimed at supporting
students from Grade 9 through Grade 12, At the end of the Project. it is estimaied that
approximately 80 percent of Romanian public high schools (1.154) would benefit from this sub-
component.

High school grants are intended to support activities that reduce high school drapout rates,
increase graduation rates, and improve performance on the Bacealaureate, Bligible activities will
include the following:

* Academic and support interventions (.. remedial classes, tutoring, counseling,
coaching, mediation with Roma communities ete.) — at least 50% of the grant
amount;



e Extracurricular interventions (cg. outreach programs. documentary trips/visits,
internships. competitions. school networking. ete.) - up to 30% of the grant amount:

«  Minor civil works for renovation of internal spacesfrooms (e.g. laboratories) - up 1o
20% of the grant amount,

Up 1o 10 percent of cach grant can also be used 1o cover gramt management and inerementa
operating  costs assoctated  with  grant management tasks, including salaries of Bran
implementation team members,

The high school gramt scheme is due 1o start in the 4™ quarter of 2016 and will he phased in over
three batches 50 as 1o allow for the MNESR (o build in an effective Jearning curve and have
sufflerent time o make adjustments to the grants scheme, if required. Accordingly, during 2016,
the first batch of approximately 25 percent of the eligible high schools (around 300) will be
provided with a grant, with the second batch of 754 cligible high schools participating in this
scheme as of 2017 and the third bateh of 100 high schools as of 2078, Each batch of approved
proposils will be implemented over a period of 4 years (2016-2020 for the {irst batch, 2017-
2021 for the sccond batch and 2018-2022 for the third batch), This sub-component will also
finance all the teehnical assistance required for establishing a quality assurance mechanism for
the High School Grants Scheme along all the steps in the cycle, including: (i) preparation of
guidelines; (1) facititation for the preparation of high school proposals; (iii) evaluation of grant
proposals: (iv) mentorship for remedial pedagogical-related activities: and (v) monitoring of
fiduciary and other pedagogical aspects during the implementation of the approved grants.

The applicant high schools will be assisted in preparing the pramt proposals by a team of
Jacilitators, who will operate tocally. at the county level, cach of them being in charge with
providing assistance 1o about 20 cligible high schools. The facilitators will also cvaluate the
applications for grants, cach of them cvaluating the proposals submitted by other high schools,
from different school inspectorate(s) then the schools facilitated by them,

Onee the grant agreements with the high schools are signed, a team of monitors will provide on-
site: monitormg of the prants under implementation, (o ensure that all activities are being
implemented according to the approved proposal, that the reporting is carried out accordingly,
that the social participation and citizen engagements, as associated to the implementation of the
prant, are being carried out.

n-depth technical assistance and mentorship for the activities under grants will also be provided
through meniors, m matters concerning the design and implementation of all pedagogical-
related interventions addressing the issues for which the grant was requested.

A 1tigh School Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals, procurement procedures, financial management, and procedures for
monitoring and collecting information on both the physical and financial implementation
Progress.

A series of guidelines for the High Schools Grant Scheme will be provided as instruments (o
facilitate the application and implementation of pedagogical activities. as:



a) Guidelines on personal development and coaching;
b} Guidelines on remedial activities and tutoring;

¢) Guidelines on counseling and professional guidance;
d) Guidelines on socio-emotional skills development.
¢) Guidelmes on inclusive education.

Both the High Schools Grant Manuat and the guidetines related to the cligible pedagogical
activities will be developed to be used by the UMEFP. the applicant high school team. the
technical assistance as mentioned above (Tacilitators, monitors and mentors) and other relevant
stakeholders,

Sub-component 1,2 — Systemic Interventions. This sub-component finances: (i) revision of
the upper sccondary education curricutum, with specific consideration for the needs of
disadvantaged students including Roma; (i) training of teachers and public school directors on
implementing the revised curriculum, on adapting the curriculum to the needs and abilities of
different students (inclusive education), student-centered feaching approaches, mitercultural
competence and on formative assessment: (i) improving teaching conditions within Teachers
Houses: (iv) revising and updating Grade 8 and Baccalaureate exam banks ol items, and
providing training and improvement of existing information and technologies platform; (v)
development and implementation of a Grade 10 learning assessment. to be administered at the
end ol the compulsory education cyele; (vi) development of digital teaching and learning
materials: (vii) development and implementation of campaigns (o raise student and teacher
awareness, which cowld be tailored for Roma students; and (viii) strengthenmg of MESR s
capicity to use educational information to monitor upper sccondary education and the transition
of students into tertiary education.

Component 2 - University-Level Interventions and Bridge Programs, This component
supports activities designed to address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education. It finances three prant schemes - one
non-competitive and two competitive - for public universitics that serve these at-risk students,
In addition to the grants, this component finances technical assistance for evaluation of
proposals and grants implementation monitoring. Approximately 85 pereent of Romanian public
faculties would benefit from this component.

Component 3 — Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activities. Monitoring and Evaluation (M&R) activities. project
audits, as well as incremental operational and staffing costs of the MNESR’s UMEFE, This
component alse finances the carrying out oft (1) surveys concerning high school students
attending bridge programs; (if) an impact evaluation of the high school grants program to assess
improvements in student outcomes and school managenent processes: (i) a revision of the
existing, student foan scheme developed for tertiary education students; (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation; and (v) other M&1 studics. as needed.



2. Objective

The objective of this assignment is o contribute o the development of the Guidelines on
Remedial Activities and Tutoring, for the cligible pedagogical activities to be implemented
under the high schools grant scheme (sub-component 1.1). with a main focus on the sccond part of
the puidelines referring (o modalities to organize the remedial activities and wtoring and specific
examples of learning and support activities in the subject Biology.

3 Scope of Serviees

To achieve the ohjective of this assignment, the Consultant s expected (o undertake the
following activities:

»  Learning tusks:
o Review the ROSE Project documents including the Project Appraisal Document,
Loan Agreement No 8481-RO) and Project Operations Manual:
o Review the High School Grants Manial,

o Meet the core ROSE Project Management Unif, especially the Project Dircetor. the
Technical Coordinator. the Upper Sceondary Specialists, the Senior Grant Officer and the
Grant Expert in order to prepare, develop and coordinate all the activitics required to fulfil
the tasks envisaged.

»  Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and tutoring, especially with the
coordinator, to provide coherence and consistency of the approach. The consultant should
meet and waork closely with the other experts for subjects in the same/interconnected
curricular arca(s).

o Contribute to the preparation of an oulline of the Guidelines on remedial activities and
tutoring. taking into consideration all requirements presented in the POM and submit
his/her work to the coordinator,

The puidehines have to support teachers, high schools directors and schoal counselors in the
design, implementation and evaluation of remedial activities and wtoring, meant (o assist
students 1o achicve expected competencies, closing the gap between what the student knows
and what he or she 15 expected 1o know. The guidelines should be structured in two main
parts. Part one will present brietly the fundamentals and the main theoretical principles in
the fielt of multiple intelligences, learning styles. specific design features of remedial
education programs and some examples of pood practices and will be elaborated mainly by
the Coordinator of the working proup of consultants for remedial education and tutoring.
The consultant will give inputs and feedback 1o the coordinator reparding the desien and the
first part of the Guidelines on remedial activities and tuwtoring, The sccond part should
present modalities to organize the remedial activities and tutoring and specific examples of
learning and support activities in the different subjects, with a focus on the subjects
evaluated in the baccalaureate exam. in order to help teachers customize Jearning 0
individual - students’ needs, skills, and interests.  These  examples  should  take  into
consideration the variety of conditions in high schools throughout the country. Some



examples should be diverse enough to be applicable in urban/rural settings, technological vs.
theoretical high schools. cte.

The Guidelines should also incorporate specifie supgestions for the teachers on how to
develop, implement and evaluate feaming activities that respond to the specific needs of the
students, including those coming from disadvantaged areas,

Particular attention should be paid 1o making the remedial and tutoring activities very
aceessible and attractive o students, avoiding a repetition of repular classes.

The consultant selected under the present assignment will be responsible mainly for
providing mput to the sceond part ol the guidelines for the subject Biology.

o Contribute 1o the preparation of the drafi version of the above-mentioned Guidelines and
submit his/her work to the coordinator. All comments provided 1o the Consultant should be
ineorporated in (he final version of the above-mentioned Guidelines.

o Conmtribute {o the preparation of the final version of the Guidelines on remedial activities
and tutoring and submit hissher work o the coordinator.

o Caommuricate proactively and regalarly with UMEFP stalf,

4, Deliverables

Deliverable Due Date {in weeks
following contract signing)
Contributions 1o the Draft Outline of the Guidelines on 2 weeks
Contributions to the Final Qutline ol the Guidelines on remedial J weeks
aelivities and (wloring o
Contributions to the Dralt version of the first part of the & weeks
Guidelines on remedial aetivities and titoring
Contributions to the Drafl version of the second part of the 14 weeks
Guidelines on remedial activities and hitoring
Contributions to the Final version of the first part of the 18 weeks

Guldelines on remedial activities and horing
Final version of Guidelines on remedil activities and tutoring

2d weeks

Al deliverables will be elaborated in Romanian.

5. Qualification
The mimmum competencies required from the Consultant are the following:
L. Graduate degree in Biology and pedagogic training, Advanced praduate degree
(P1I/master depree/other postgraduate studies) would be an advantage:
i, Atleast 10 years teaching expetience;

fit.  FExperience in claboration of textbooks, gwdelines and/ or other pedagogic
imstruments in his/her specialty arca or similar fields;



iv.  Expertence in claboration/ delivery of training programs for teachers:
v, Extensive knowledge of Romanian education system and national policies:
vi.  Abilty to deliver under tight deadlines and produce high quality outputs:

vil.  Demonstrate strong interpersonal skills and good written and oral communication
skills in Romanian,

6. Other Relevant Terms

Period of the Assignment, The assignment is planned for 50 days between November 2016-
March 2017, with the possibility w0 he extended. if needed, based on positive assessment of the
performance of the Consultant,

Location of Assignment. The Consultant will be Jocated in hissher office. He/ She will also
participate in regular meetings with the UMEFP staff, at the UMEFP officc.

Reporting, The Consultant should report 1o the Coordinator o the Working group of
consultants for remedial education and to the Project Director.

Confidentiality, The Consultant shall not at any time communicate 10 any person or entity any
confidential information acquired in the course of the proposed assipgnment.

Proprietary Rights. Al documentation compiled or prepared by the Consultant for the
MNLESR in the course of the proposed assipgnment shall be confidential and become and remain
the absotute property of the MNISR. The Consultant shall, not later than upon termination or
expiration of the Contract 1o be prepared for the proposed assipnment, deliver all such
documentation 10 the MNESR,



Romania
Ministry of National Education and Scientific Research
Romania Secondary Education Project (ROSE)
Loan Agreement N 8481-RO

Terms of Reference for the development of
Ciuidelines on Remedial Activities and Tutoring

1. Background

On April 17, 2015, the Government of Romania (GoR) and the World Bank (WB) signed the
Loan Agreement N” 8481-R( on the implementation of the Romania Secondary Education
Projeet (hereinafler referred to as the ROSE Project), The ROSE Project was declared
ceffective on October 14, 2015, and will be implemented by the Ministry of National Fducation
and Seientific Research of Romania (MNESR) until November 2022, through the Unit for the
Management of Lxiernally Financed Projects (UMEFP) The ROSE Project Development
Objectives (PDO) are to improve the transition [rom upper secondary into tertiary education and
inercase the retenfion in the first year of tertiary education in project-supported education
institutions, 1L is structured in three components, as described below,

Component 1 — School-based and Systemic Interventions. This component {inances supply-
side interventions at the school and sysiem {evels (o address the academic and personal factors
hindering Romanian students from transitioning from upper secondary 10 tertiary education,
including dropping out, declining to take the Baccalaureate, or scoring a low mark on the
Bacealaureate,

Sub-component 1.1 - School-based Interventions. This sub-component supports the transition
ol students from upper secondary into tertiary education using a decentralized approach based
on nop-competitive grants o fow-performing public hieh schools.

The eriterta for selection of cligible high schools combine the following rates: Baccalaureate
passing rate and upper secondary praduation rate. Grants will be awarded to public high schools
for a d-year period (o allow sufficient time for implementing activities aimed at supporting
students from Grade 9 through Grade 12, At the end of the Project, it is estimuted (hat
approximately 80 percent of Romanian public high schools (1.154) would benefit from this sub-
component.

High school grants are intended to support activities that reduce high school dropout raics,
increase graduation rates, and improve performance on the Baccalaureate. Eligible activitics will
include the followinp:

= Academic and support interventions (e.g. remedial elasses. tutoring, counscling,
coaching, mediation with Roma communities ete.) - at least S0% of the grant
dmaount;



o Lxtracurriculsr interventions (e.g. outreach programs, documentary trips/visits,
nternships, competitions, school networking. ete.) - up o 30% of the grant amount:

«  Minor civil works for renovation of internal spaces/rooms (e.g. laboratorics) - up to
20% of the grant amount,

LIp to 10 percent of cach grant can also be used 1o cover grant management and incremental
operaling costs associated  with  grant management tasks. including  salaries of  prant
nuplementation cam members,

The high school prant scheme is due to start in the 4" quarter of 2016 and will be phased in over
three harches o as 1o atlow for the MNESR 1o build in an effective learning curve and have
sufficient time to make adjustments to the grants scheme, if required. Accordingly, during 2016,
the first batch of approximately 25 pereent of the eligible high schools (around 300) will be
provided with a grant, with the sceond batch of 754 eligible high schools participating in this
scheme as of 2017, and the third batch of 100 high schools as of 2018, Fach batch of approved
proposals will be implemented over a period of 4 years (2016-2020 for the first batch, 2017-
2021 for the seeond bateh and 2018-2022 for the third bateh). This sub-component will also
fimance all the technical assistance required for establishing a guality assurance mechanism for
the High School Grants Scheme along all the steps in the eycle. including: (i) preparation of
proposals: (iv) mentorship for remedial pedagogical-related activities; and (v) monitoring of
fiduciary and other pedagopical aspects during the implementation of the approved grants.

The applicant high schools will be assisted in preparing the grant proposals by a team of
Jucilitators, who will operate tocally, at the county level, each of them being in charge with
providing assistance to about 20 eligible high schools. The facilitators will also evaluate the
applications for prants, each ol them cevaluating the proposals submitied by other high schools.
from different school inspectorate(s) then the schools facilitated by them.

Onee the grant agreements with the high schools are signed. o team of monitors will provide on-
site. monttoring of the grants under implementation, o ensure that all activitics are being
implemented according fo the approved proposal, that the reporting is carried out accordingly,
that the soctal participation and citizen engagements, as associated 1o the implementation of the
grant, are being carried out.

In-depth technicat assistance and mentorship for the activities under prants will also be provided
through meniors, m matters concerning the design and implementation of all pedagogical-
related interventions addressing the issues for which the prant was requested,

A High School Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals, procurement procedures, financial management, and procedurces or
monitoring and collecting information on both the physical and financial implementation
PrORICess.

A series of puidelines for the High Schools Grant Scheme will be provided as instruments to
facilitate the application and implementation of pedagogical activities, as:



a) Guidehnes on personal development and coaching;
b) Cuidelines on remedial activities and tutoring:

¢} Guidelines on counseling and professional guidance:
d) CGuidehnes on socio-emotional skills development.
¢) Guidelines oninclusive education,

Both the High Schools Grant Manual and the guidelines related w0 the eligible pedagogical
activities will be developed 1o be used by the UMETP. the applicant high school team, the
technical assistance as mentioned ahove (facilHators. monitors and mentors) and other relevant
stakeholders,

Sub-component 1.2 — Systemic Interventions. This sub-component finances: (1} revision of
the upper sceondary  education curricwlunm. with specific consideration for the needs of
disadvantaged students including Roma: (if) training of teachers and public school directors on
implementing the revised curriculum. on adapting the curriculum to the needs and abilities of
different students (inclusive education). student-centered teaching approaches, intercultural
competence and on formative assessment: (1i3) improving teaching conditions within Teachers
HMouses: (1v) revising and updating Grade 8§ and Baccalaureale exam banks of items. and
providing traming and improvement of existing information and technologies platfonm; (v)
development and implementation of a Grade 10 learning assessment, 10 be administered at the
end of the compulsory education cyele; (vi) development of dightal teaching and learning
materials; (vil) development and implementation of campaigns o raise student and teacher
awareness, which could be failored for Roma students; and (vii) strengthening of MESRs
capacity {0 use educational information o monitor upper secondary education and the transition
ol students info tertiary cducation.

Component 2 — University-Level Interventions and Bridge Programs. This component
supports getivities designed to address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education. 1t finances three grant schemes - one
non-competitive and two competitive - for public untversities that serve these at-risk students.
In addition to the prants, this component finances technical assistance for cvaluation of
proposals and grants implementation monitoring. Approximately 85 percent of Romanian public
faculties would benefit from this component,

Component 3 ~ Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activities, Monitoring and Fvaluation (M&E) activities, project
audits, as well as incremental operational and stafling costs of the MNFSRs UMEFP, This
component also hnances the carrying out oft (i) surveys concerning high school students
attending bridge programs: (i) an impact evaluation ol the high schoot grants program (o assess
improvements in student outcomes and school management processes; (iii) a revision of the
existing student loan scheme developed for tertiary education students; (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation: and (v) other M&F studies. as needed.



2. Objective

The objective of this assignment is 1o contribute to the development ol the Guidelines on
Remedial Activities and Tutering, for the chpible pedagogical activities 1o be implemented
under the high schools grant scheme (sub-component 1.1), with a main focus on the second part of
the guidelines referring to modalities to organive the remedial activities and tutoring and specific
examples of learning and support activities in the subject Chemisiry,

3. Scope of Services

Ta achieve the objective of this assignment. the Consultant is expected {o undertake the
following activities:

o Learning tasky!
o Review the ROSLE Project documents meluding the Project Appraisal Document.
Loan Agreement No 8481-RO and Project Operations Manual:
o Review the High School Grants Maned.,

Meet the core ROSE Project Management Unit, especially the Project Director, the
Technica] Coordinator, the Upper Sccondary Spectalists, the Senior Grant Officer and the
Grrant Vixpert in order to prepare. develop and coordinate all the activities required to fulfil
the tasks envisaged,

= Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and tutoring, especially with the
coordinator. to provide coherenee and consistency of the approach. The consultant should
meet and work closcly with the other experts for subjects in the same/interconnected
curricular areals).

o Clontribuie (0 the preparation of an owline of the Guidelines on remedial activities and
tutoring, king into consideration all requirements presented 1in the POM and submit
his/her work 10 the coordinator.

The guidelines have o support teachers, high schools directors and school counselors in the
design, implementation and evaluation of remedial activities and tutoring, meant 1o assist
students 1o achieve expected competencies, closing the gap between what the student knows
and what he or she is expected to know. The guidelines should be structured in two main
parts. Part one will present briefly the fundamentals and the main theoretical principles in
the ficld of multiple intelligences, learning styles, specific design features of remedial
cducation programs and some examples of good practices and will be claborated mainly by
the Coordinator of the working group of consultants for remedial education and tutoring,
The consultant will give inputs and feedback to the coordinator regarding the design and the
Oirst part of the Guidelines on remedial activities and ttoring, The second part should
present modalities o orgamize the remedial activities and tutoring and specific examples of
fcarning and support activities in the different subjects, with a focus on the subjects
evaluated in the baccalaureate exam. in order 1o help teachers customize leaming to
individual  students’  needs, skills, and interests. These  examples should take into
consideration the variety of conditions in high schools throughout the country. Some



examples should be diverse enough to be applicable in urban/rural setungs, technological vs,

theoretical high schools. ele,

The Guidelines should also mecorporate speeific suggestions lor the teachers on how (o
develop. implement and evaluate learming activities that respond to the specific needs of the

students. including those coming from disadvantaged areas,

Particular attention should be paid to making the remedial and wtoring activities very
accessible and attractive 1o students. avoiding a repetition of repular classes.
The consubtant selected under the present assignment will he responsible mainly {or
providing input to the second part of the guidelines for the subject Chemistry.,

o Contribuic 1o the preparation of the draft version of the above-mentioned Guidelines and
submit his/her work (o the coordinator, All comments provided to the Consultant should be
meorporated in the final version of the above-mentioned Guidehines.

s Confribute 10 the preparation of the final version of the Guidelines on remediad activities

and tutoring and submit his/her work to the coordinator,

o Communicale proactively and vegudarfy with UMLFP stafT.

4. Deliverables

As a result of the services deseribed above, the Consultant shall deliver the following pmduua

Deliverable

Due Date (m weeks
following contract signing)

Contributions 1o the Dl Outline of the Guidelines on
remedial activiticy and futoring

2 weeks

C (mmhulmm 10 thL Final Outline of the Guidelines o remedial

Contributions to the Drall version of the first part of the

Crnidelines on remedial activities and tuoring

Contributions (o the Drafl version of the sceond part af the

delines on remedial activities and tutoring

Contributions 10 the Final version ol the first part of the

lines on remedial activities amd tutoring
ston of Guidelines on remedial ac tivities (.rm"mmz Nw

ATl dehiverables will be elaborated in Romanian.

5. Qualification

24 weeks

The mimimum competencics required from the Consultant are the following:

o Graduate degree in Chemistry and pedagogic training. Advanced graduate degree
{(PINY/master degrec/other postgraduate studies) would be an advantape;

o At least 10 years teaching expericnce:

i BExperience in o claboration of  textbooks,  guidelines
instruments in his/her speeialty area or similar fields;

and/ or other pedagogic



v, Lixperience in elaboration/ delivery ol training programs for teachers:
v.  Lxtensive knowledge of Romanian education system and national policies:
vi.  Abitity 1o deliver under tight deadlines and produce high quality outputs;

vl Demonstrate strong interpersonal skills and good written and oral communication
skills in Romanian.

6. Other Relevant Terms

Period of the Assignment. The assignment is planned for 30 days between November 2016
March 2017, with the possibility (o be extended. if needed. based on positive assessment of the
performance of the Consultant,
Location of Assignment. The Consultant will be located in histher office. He/ She will also
participate in regular meetings with the UMEP staff, at the UMEEFP office.

: &
Reporting. The Consultant should report to the Coordinator of the Working group of
consultants for remedial education and to the Project Director,

Confidentiality. The Consuitant shall not at any time communicate (0 any person or entity any
confidentiat information acquired in the course of the proposed assignment.

Proprictary Rights. All documentation comipiled or prepared by the Consultam for the
MNESR in the course of the proposed assignment shall be confidential and become and remain
the absolute property of the MNESR. The Consultant shall, not Jater than upon termination or
expiration of the Contract to be prepared for the proposed assipnment, deliver all such
documentation o the MNISR,



Romania
Ministry of National Eduacation and Scientific Rescarch
Romania Secondary Education Project (ROSE)
Loan Agreement N” 8481-R0O

Terms of Reference tor the development of
Guidelines on Remedial Activities and Tutoring

1. Background

On April 17, 2015, the Government of Romania (GoR) and the World Bank (W) signed the
Loan Agreement N 8481-R0 on the implementation of the Remania Secondary Edueation
Project (hereinafier referred to as the ROSE Project). The ROSE Project was declared
effcetive on October 14, 2015, and will be implemented by the Minisiry of National Education
and Scientific Research of Romania (MNESR) until November 2022, through the Unit for the
Manggement of Lxternally Financed Projects (UMEFP). The ROSE Project Development
Objectives (PDO) are to improve the transition {rom upper sceondary into tertiary education and
increase the retention in the first year of tertiary education in project-supported education

mstitutions, It is structured in three components., as deseribed below,

Component | - Schook-based and Systemie Interventions. This component finances supply-
side interventions at the school and system Jevels to address the academic and personal factors
hindering Romanian students from transitioning from upper secondary (o tertiary education,
including dropping out, dechning 1o take the Baccalaureate, or scoring a low mark on the
Baccalaureate.

Sub-component 1.1 - School-based Interventions. This sub-component supports the transition
of students from upper secondary into tertiary cducation using o decentralized approach based
on non-competitive grants to Jow-performing public high schools.

The eriteria for setection of eligible hiph schools combine the following rates: Baccalaureste
passing ratc and upper secondary praduation rate. Crants will be awarded to public high schools
for a deycar period (o allow sufficient time for implementing activitics aimed at supporting
students from Grade 9 through Grade 120 At the end of the Project, it is estimated that
approximately 80 percent of Romanian public high schools (1.154) would benefit from this sub-
component.

High school grams are intended to supporl activities that reduce high school dropout rates,
mcrease graduation rates, and improve performance on the Baccalaurcate. Eligible activitics will
include the following:

*  Academic and support interventions (e.p. remedial classes, tatoring, counseling,
coaching, mediation with Roma communities ¢te)) — at least 50% of the prant
amottt;



»  Lxvacurneular nterventions {e.g. outreach programs, documentary  trips/visits,
internships. cotmpetitions, school networking. ete.) - up o 30% of the grant amount;

*  Minor civil works {or renovation of internal spaces/rooms (e.g. laboratories) - up 0
2084 of the grant amount,

Up to 10 percent of cach grant can also be used fo cover grant management and incremental
operaling  costs  assoctated  with grant management  tasks.  including  salaries  of  gram
implementation cam members.

The high school grant scheme is due o start in the 4™ quarter of 2016 and will be phased in over
three batches so as o atlow for the MNESR 1o build in an cffcetive learning curve and have
sulfictent time to make adjustments (o the grants scheme. if required. Accordingly, during 2016,
the first batch of approximately 25 percent of the eligible high schools (around 300} will be
provided with a grant, with the second batch of 754 clipible high schools participating in this
scheme as of 2017, and the third batch of 100 high schools as of 2018, Fach bateh of approved
proposals will be implemented over a period of 4 years (2016-2020 for the {irst batch, 2017-
2021 Jor the sceond batch and 2018-2022 for the third batch). This sub-component will also
finance all the teehnical assistance required for cstablishing a quality assurance mechanism lor
the Hiph Schoot Grants Scheme along all the steps in the cyele, including: (i) preparation of
guidelines: (1) facilitation for the preparation of high school proposals; (ii1) evaluation of grant
proposals, (iv) mentorship for remedial pedagogical-related activities; and (v) monitoring of
fiduciary and other pedagogical aspects during the implementation of the approved grants.

Fhe applicant high schools will be assisted in preparing the grant proposals by a team of
Jacilitators, who will operate locally, at the county level, cach of them being in charge with
providing assistance 1o abouwt 20 eligible high schools. The facilitators will also evaluate the
apphcations {or grants, cach of them evaluating the proposals submitted by other high schools.
from different school inspectorate(s) then the schools factlitated by them.

Onee the prant agreements with the high schools are signed. a team of monitors will provide on-
site. monitoring of the grants under implementation, to ensure that all activities are being
implemented according to the approved proposal, that the reporting is carried out accordingly,
that the social participation and citizen engagements, as associated (o the implementation of the
grant, are being carried out.

In-depth technical assistance and mentorship for the activities under prants will also be provided
through mentors, in matters concerning the design and implementation of all pedapogical-
related interventions addressing the issucs for which the grant was requested.

A High Sehool Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals. will inform high schools of the implementation process for
approved  proposals. procurement procedures, financial management. and procedures for
monitoring and collecting information on both the physical and financial implementation
Progress.

A series of guidelines for the High Schools Grant Scheme will be provided as instruments o
facilitate the application and implementation of pedagopical activities, as:



a) Guideltnes on personal development and coaching:

by Guidelines on remedial activitics and tutoring:

¢} Guidelines on counseling and professional guidance:

d) Guidelines on socio-emotional skills development.,
)

e) Guidelines on mclusive education.

Both the High Schools Grant Manual and the guidelines refated w the eligible pedagogical
activities will be developed (0 be used by the UMEFP, the applicant high school eam. the
fechnical assistance as mentioned above (faciitators, monitors and mentors) and other relevant
stakeholders.

Sub-component 1.2 — Systemie Interventions. This sub-component finances: (i) revision of
the upper sccondary education curriculum, with spectfic consideration for the needs of
disadvantaged students mchuding Roma: (i) vaining of weachers and public school directors on
implementing the revised currieulum. on adapting the curricutum o the needs and abilitics of
different students (inclusive education). student-centered teaching approaches. intercultural
competence and on formative assessments (m) improving leaching conditions within Teachers
Houses: (iv) revising and updating Grade 8 and Baccalaureate exam banks of items. and
providing traming and mprovenient of existing information and technologies platform: (v)
development and implementation of a Grade 10 learning assessment. 1o be administered at the
end of the compulsory education cyele; (vi) development of digital teaching and lcarning
materials; (vi1) development and implementation of campaigns 1o raise student and teacher
awareness, which could be tailored for Roma students; and (viil) strenpthening off MESR s
capacty to use educational information to monitor upper secondary education and the transition
ol students into tertiary cducation.

Component 2 — University-Level Interventions and Bridge Programs. This component
supports activities desipned o address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education, It {inances three grant schemes - one
non-competitive and two competitive - for public universities that serve these at-risk students.
In addition to the grants, this component finances {echnical assistance for evaluation of
proposals and prants implementation monitoring, Approximately 835 percent of Romanian public
facultics would benefit from this component.

Component 3 - Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activitics, Monitoring and Fvaluation (M&ID) activities, project
audits, as well as incremental operational and staffing costs of the MNESR’s UMEFP, This
component also finances the carrying out oft (i) surveys concerning high school students
attending bridge programs: (1) an tmpact evaluation of the high school grants program (o asscess
nmprovements in student outeomes and school management processes; (i) a revision of the
existing student loan scheme developed for tertiary education students; (iv) an analysis of
existing demand-side programs addressing the needs of disndvantaged upper secondary students
that are currently under implementation; and (v) other M&I studies, as needed.



2. Objective

The objective of this assignment is to contribute to the development of the Guidelines on
Remedial Activities and Tutoring, {or the eligible pedapogical activities 1o be implemented

under the high schools grant scheme (sub-component 1.1). with a main focus on the second part of

the guidelines referring to modalities (o organize the remedial activities and tutoring and specilic
examples of Jearning and supporl activities in the social studies subjects, with a focus on
Psychology and feonontics.

3. Scope of Services

To achieve the objective of this assignment, the Consultant is expected 1o undertake the

following activities;

Learning rasks:
o Review the ROSE Project documents including the Project Appraisal Document,
Loan Apreement No 8481-RO and Project Operations Manual;
o Review the HHigh School Grants Mamaal,

Mect the core ROSEK Project Managemen Unit, especially the Project Dircetor, the
Technical Coordinator, the Upper Secondary Specialists, the Senior Grant Officer and the
Grant Expert in order to prepare, develop and coordinate all the activities required 1o {ulfil
the tasks envisaged.

Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and tutoring, especially with the
coordinator, to provide coherence and consistency of the approach, The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricudar arca(s).

Contribute 1o the preparation of an outling of the Guidelines on remedial activities and
tutoring, taking inte consideration all requirements presented in the POM and submit
his/her work (o the coordinator,

The guidelines have (o support teachers, high schools directors and school counsclors in the
design, implementation and evaluation of remedial activities and tutoring, meant (o assist
students 1o achieve expected competencies, closing the gap between what the student knows
and what he or she is expected w0 know, The puidelines should be structured in (wo main
parts. Part one will present briefly the fundamentals and the main theoretical prineiples in
the field of multiple intelligences, learning styles, specific design features of remedial
education programs and some examples of good practices and will be elaborated mainly by
the Coordinator of the working group ol consultants for remedial education and tutoring.
The consultant will give inputs and feedback to the coordinator regarding the design and the
first part of the Guidelines on remedial activitics and witoring, The sccond part should
present modalitics to organize the remedial activities and tutoring and specific examples of
learning and support activities in the different subjects, with a focus on the subjects
evaluated in the baccalaurcate exam, in order o help feachers customize Jearning 1o
individval students’ needs, skills, and interests, These examples  should  take  into



consideration the varicty of conditions in high schools throughout the country, Some
examples should be diverse enough to be applicable in urban/rural settings, technological v,
theoretical hiph schools, ele.

The Guidelines should also incorporate specifie suggestions for the teachers on how to
develop. implement and evaluate learning activities that respond to the speeific needs of the
students, meluding those coming from disadvantaged areas.

articular attention should be paid 1o making the remedial and tutoring activities very
accessible and attractive to students, avoiding a repetition of regular classes,

The consulant sclected under the present assignment will he responsible mainly for
providing input to the second part of the puidelines for the social studies subjects. with a
focus on Pyyehology and Evonomics.

o Contribute 1o the preparation of the drafi version of the above-mentioned Cuidelines and
submit histher work 1o the coordinator, All comments provided o the Consultant should be

incorporated in the final version of the above-mentioned Guidelings.

o Contribude to the preparation of the final version of the Guidetines on remedial activitics
and futoring and submit his/her work 1o the coordinator.

o Communicale progctively and regularty with UMEFP sttt

4. Deliverables

A cuvwﬁ af the services described above, the Consuhant shall deliver the following products:

Deliverable U Due Date (in weeks
e iullown}.gmcmnnulug.,nmg.,)
Contributions to the Dralt Oudine of the Guwidelines on 2 weeks

remedial activities and tutoring

Contributions to the Final ()ulhmﬂ of the Guidelines o remedial | 3 weeks
activiries and tuloring S

Contributions to the Drafl version of the first part of the 8 weeks
Guidelines on remedial activities and tuloring

Contributions 1o the Drafl version of the second p.ul of the 14 weeks
Guidelines on remedial aciivities and tutoring 4
Contributions 10 the Final version of the first pm'l"" of the 18 weeks

Cuidelines on remedial activities and futoring
Final version of Cuidelines on remedial activifies

24 weeks

All deliverables will be elaborated in Romanian,

5. Qualification
The minimum competencies required from the Consultant are the following:

1. Graduate degree in social studies and pedagogic training. Advanced graduate depree
{(PHD/master degrec/other postgraduate studies) would be an advantage:

. At deast 10 years teaching experience:



i Experience in claboration of f(extbooks, guidelines and/ or other pedapopic
instruments in his/her specially arca or similar fiekis:

v, Experience in elaboration/ delivery of training programs lor teachers;

v Lxtensive knowledge of Romanian education system and national policies:

vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vii.  Demonstrate strong interpersonal skills and good written and oral communication
skills in Romanian,

0. (Hhier Retevant Terms

Period of the Assignment, The assignment is planned for 50 days between November 2016--
March 2087, with the possibility to be extended, if needed, based on positive assessment of the
performance of the Consultant.

Location of Assignment, The Consultant will be located in his/her office. He/ She will also
participate in reputar meetings with the UMEFP staf, at the UMEFP office.

Reporting. The Consultant should report o the Coordinator of the Working group of
consultants for remedial education and o the Project Director.

Confidentiality. The Consulant shall not at any time communicate (o any person or entity any
conlidential information acquired in the course of the proposed assignment.

Proprictary Rights. All documentation compiled or prepared by the Consultam for the
MNESR in the course of the proposed assignment shall be confidential and become and remain
the absolute property of the MNLESR. The Consultant shall, not Tater than upon termination or
expiration of the Contract 1o be prepared for the proposed assipnment, deliver all such
documentation 1o the MNESR,



Romania
Ministry of National Education and Scientific Research
Romanix Secondary Education Project (ROSE)
Loan Agreement N” 8481-R0O

Terms of Reference for the development of
Guidelines on Remediat Activities and Tutoring

1. Background

On April 17, 2015, the Government of Romaniza (GoR) and the World Bank (WI3) signed the
Loan Agreement N® 8481-R0O on the implementation of the Romania Secondary Fducation
Project (heremalier referred to as the ROSE Projeet). The ROSI Project was declared
clfective on October 14, 2015, and will be implemented by the Ministry of National Fducation
and Seientihe Research of Romania (MNESR) until November 2022, through the Unit for the
Management of Lxternally Financed Projects (UMLEFP). The ROSE Project Development
Objectives (PDO) are to improve the transition from upper secondary into lertiary education and
increase the reteption in the st year of tertiary education in project-supporied education
institutions, 1t is structured in three compoenents. as deseribed below.

Component T — School-based and Systemie Interventions. This component linances supply-
side interventions at the school and system Jevels to address the academic and personal Iactors
hindering Romanian students from transitioning from upper secondary to tlertiary education,
mchuding dropping out, declining to fake the Baccalaurcate, or scoring a low mark on the

Baccalaureato.,

Sub-component 1.1 ~ School-based Inferventions. This sub-component supports the transition
ol students from upper sccondary into tertiary cducation using a decentralized approach based
on non-competitive grants to low-performing public high schools.

The criteria for selecton of eligible high schools combine the following rates: Baccalaurcate
passing rate and upper secondary praduation rate. Grants will be awarded 1o public high sehools
for a d-year period o allow sufficient time for implementing activities aimed at supporting
students from Grade 9 through Grade 12, At the end of the Project, it is estimated tha
approximately 80 percent of Romanian public high schools (1,154 would benefit from this sub-
component,

High school grants are intended to support activities that reduce high school dropout rates,
inercase gradwastion rates, and improve performance on the Bacealaurcate, 1lipible activities will
include the following:

e Academic and supporl mterventions (e.p. remedial clagses, tutoring, counseling,
coaching, mediation with Roma communitics cte.) -~ at least 50% of the prant
amaount,



o [Iixtracurricular interventions (c.g. outreach  programs. documentary trips/visits,
intermships, competitions. school networking, ete.) - up to 30% of the grant amount;

¢ Minor civil works for renovation of internal spaces/rooms (.. laboratories) — up to
208 of the grant amount,

Up to 10 pereent of cach grant can also be used o cover grant management and incremental
operating  costs assoctated  with grant management  lasks. including  salaries of  grant
implementation team members,

The high school grant scheme is due 1o start in the 4™ quarter of 2016 and will be phased in over
three buatchey so as 1o allow for the MNESR to huild in an effective learning curve and have
sufficient time to make adjustments o the prants scheme, if required. Accordingly. during 2076,
the first batch of approximately 25 percent of the chigible high schools (around 300) will be
provided with a grant, with the second bateh of 754 elipible high schools participating in this
scheme as of 2017, and the third bateh of 100 high schools as of 2018, Fach batch of approved
proposals will be tmplemented over a period of 4 years (2016-2020 or the irst batch, 201 7-
2021 for the second batch and 2018-2022 for the third batch). This sub-component will also
finance all the technical assistance required for establishing a quality assurance mechanism for
the High School Grants Scheme along all the steps in the eyele, including: (1) preparation of
guidetines; (i) facilitation for the preparation of high school proposals: (i) evaluation of grant
proposals; (1v) mentorship for remedial pedagogical-related activities; and (v) monitoring of
fiduciary and other pedagopical aspects during the implementation of the approved prants.

The applicant high schools will be agsisted in preparing the grant proposals by a team of
Jacilitalors, who will operate Jocally, at the coumty level, each of them being in charge with
providing assistance 1o about 20 eligible high schools, The facilitators will also evaluate the
applications for grants. each of them evaluating the proposals submitied by other high schools,
from different school mspectorate(s) then the schooly facilitated by them.

Cnce the grant agreements with the high schools are sipned, a team of monitors will provide on-
site. monitoring of the grants under implementation. 1o ensure thal all activities are being
implemented according to the approved proposal, that the reporting is carried out accordingly,
that the social partictpation and citizen engapements, as associated 1o the implementation of the
grang, are being, carried out,

In-depth technical assistance and mentorship for the activities under grants will also be provided
through mentors, in matters concerning the design and implementation of all pedagogical-
related interventions addressing the issues for which the grant was requested.

A High School Grants Manual will inform participating high schoals about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved proposals. procurement procedures, financial management, and procedures for
monitoring and collecting information on both the physical and financial implementation
PrOgress,

A series of guidelines for the High Schools Grant Scheme will be provided as instruments to
Tacilitate the application and implementation ol pedagogical activities. as:



a)  Guidelines on personal development and coaching;
by Crudelines on remedial activities and witoring;

¢) Guidelines on counseling and professional puidance:
d) Guidelines on socio-cmotional skills development,
¢} Guidelines on inclusive education.

Both the High Schools Grant Manual and the guidelines rvelated o the eligible pedagogical
activities will be developed to be used by the UMEFP, the applicant high school team, the
technical assistance as mentioned above (factlitators, monitors and mentors) and other relevant

stalicholders.

Sub-component 1.2 — Systemie Interventions. This sub-component finances: (3) revision of
the upper secondary  education curricalum. with speeifie consideration for the needs of
disadvantaged students including Roma: (i1) training of weachers and public school directors on
mplementing the revised curriculum, on adapting the curricufum 1o the needs and abilities of
different students (inclusive cducation), student-centered teaching approaches. intercultural
competence and on formative assessment; (1) improving (caching conditions within Teachers
Houses; (iv) revising and updating Grade 8 and Baccalaureate exam banks of items. and
providing training and improvement of existing information and technologies platformi: (v)
development and implementation of o Grade 10 learning assessment. (© be administered at the
end of the compulsory education cveles (vi) development of digital teaching and learning
malerials: (vii) development and implementation of campaipgns to raise student and teacher
awarcness, which could be tailored for Roma students; and (viii) strengthening of MESRs
capacily to use educational information to monitor upper secondary education and the transition
of students mto terhary education,

Component 2 - University-Level Interventions and Bridge Programs. This component
supports activities designed (o address the needs of students who arc at risk of dropping out of
facultics in the Nirst year of stady in tertary education. It finances three grant schemes - one
non-competitive and two competitive - for public universitics that serve these aterisk students.
In addition to the grants, this component finances technical assistance for evaluation of
proposals and grants implementation monitoring. Approximately 85 percent of Romaman public
faculties would bepefit from this component.

Component 3 — Projeet Management, Monitoring and Evaluation. This component finances
day-to-day project management activities, Monitoring, and Fvaluation (M&E) activities, project
audits. as well as incremental operational and stalfing costs of the MNESR s UMEFP, This
component also finances the carryving out of: (1) surveys concerming, high school students
attending bridge programs: (it) an impact evaluation of the high school grants program (o assess
improvements in student outcomes and school management processes: (iii) a revision of the
existing student loan scheme developed for tertiary education students: (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation; and (v) other M&L studics, as needed,



2. Objective

The objective of this assignment is to contribute to the development of the Guidelines on
Remedial Activities and Tutoring, for the cligible pedagogical activitics w be implemented
under the high schools grant scheme (sub-component 1.1 with a main focus on the second part of
the guidelines referring 1o modalities w0 organize the remedial activities and twtoring and specific
examples of Tearning and support activitics in the subject Geography.

3. Scope of Services

To achieve the objective of ths asstgnment. the Consultant is expected 1o undertake the

loflowing activitics:

o Learning tasks:
oo Review the ROSE Project documents including the Project Appraisal Document.
Loan Agreement No 8481-RCO and Project Operations Manual;
o Review the High School Granty Manual.

o Meer the core ROSE Project Management Unit, cspecially the Project Director, the
Teehnical Coordinator, the Upper Secondary Specialists, the Senior Grant Officer and the
Grrant Expert in order o prepare. develop and coordinate all the activities required to fulfil
the tasks envisaped.

e Coordinate with the other ten consultants participating as members of a working group at the
devetopment of the Guidelines on remedial activities and tutoring, cspecially with the
coordinator, 1o provide coherence and consistency of the approach. The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricular arca(s).

o Contribute to the prepavation of an owline of the Guidelines on remedial activities and
tutoring, taking into consideration all requirements presented in the POM and submii
histher work 1o the coordinator,

The guidehnes have to support teachers, high schools directors and school counselors in the
design, implementation and cvaluation of remedial activities and (utoring, meant to assist
students to achicve expected competencies, closing the gap between what the student knows
and what he or she is expected o know, The guidelines should be structured in two main
parts. Part one will present briefly the fundamentals and the main theoretical principles in
the ficld of multiple intelligences, learning styles, specific design leatures of remedial
education programs and some examples of good practices and will be elaborated mainly by
the Cloordinator of the working group of consultants for remedial education and tutoring,
Fhe consultant will give inputs and feedback to the coordinator regarding the design and the
first part of the Guidelines on remedial activities and tioring. The second part should
present modalities to organize the remedial activities and tutoring and specific examples of
learning and support activities in the different subjects, with a focus on the subjects
evaluated in the baccalaurcate exam. in order 10 help teachers customize learning 1o
individual - students” needs,  skills,  and interests. These examples should take  into
consideration the variety of conditions in high schools throughout the country. Some



examples should be diverse enough 10 be applicable in urban/rural settings, technological vs.
theoretical high schools. ele,

The Guidelines should also incorporate specific suggestions for the teachers on how to
develop, implement and evaluate learning activities that respond to the specific needs of the
students. including those coming from disadvantaged arcas.

Particular attention should he paid (0 making the remedial and tutoring activities very
accessible and attractive 1o students, avoiding a repetition of regular classes.

The consultant selected under the present assignment will be responsible mainly for
providing mput (o the second part of the guidelines for the subject Geography.

o Contribute to the preparation of the drafi version of the above-mentioned Cuidelines and
submit histher work to the coordinator. All comments provided o the Consultant should be

incorporated in the final version of the above-mentioned Guidelines,

o Contribute 1o the preparation of the final version of the Guidelines on remedial activities
and tutoring and submit lis/her work to the coordinator.

o Communivate proactively and regularly with UMEFP staff.

4, Deliverables

As o result of th serviees desceribed above. the Consultant shall deliver the foHowing pmduc,lh

Deliverable " Due Date (m weeks
following contract signing)
Contributions  to the Drall OQuline of the Guidelines on 2 weeks
remedial wetivities and tutoring.
Contributions 1o the Final Outline of the Guidelines on remodial 3 weeks

activities and titoring T
Contributions 10 the Drafl version of the [first part of the

Crwidelines on remedial uetivities and tutoring
(nnlrlhull()m to tl‘u. ])MH \fu‘»mn of th sceond ]‘)ml of the 14 weeks

L weeks

(.,cm[nln.n.mm m 1]10 Final version of the first pml of the 18 weeks
H\(‘Iz;h‘!{)ﬁﬂc’v on rwm'chu/ activitiey umf tutor nm -
ex gnd ndoring 24 weeks

All deliverables will be claborated in Romanian,

3 Qualification
The minimum competencices required from the Consultant are the following:
L Graduate depree in Geopraphy and pedagogic training, Advanced graduate degree
(P master degree/other postgraduate studies) would be an advantage:
il Atleast 10 vears teaching experience;

ni. - Bxperience in claboration of textbooks, guidelines and/ or other pedapogic
instruments in his/her specialty aren or similar fields:



v, Bxperience in elaboraton/ delivery of training programs for teachers;
v, Lixtensive knowledge of Romanian education system and national policies;
vi.  Abihty to deliver under tight deadlines and produce high quality outputs;

vit.  Demonstrate strong interpersonal skills and good written and oral communication
skills in Romanan.

6. Other Relevant Terms

Periad of the Assignment. The assipnment is planned for 50 days between November 2016--
March 2017, with the possibility (o be extended. if needed. based on positive assessment of the
performance of the Consultant,

Location of Assignment. The Consultant will be Jocated in his/her office. He/ She will also
wrticipate in regular mectings with the UMEFP staff, at the UMEFP office.

I : £

Reporting. The Consultant should report 1o the Coordinator of the Working group of
comsultants for remedial education and to the Project Dircctor,

Confidentiality, The Consultant shall not at any time communicate (o any person or entily any
conlidential tinformation acquired in the course of the proposed assignment.

Proprietary Rights, All documentation comptled or prepared by the Consultant for the
MNESK in the course of the proposed asstgnment shall be confidential and become and remain
the absolute property of the MNESR. The Consultant shall, not later than upon termination or
expiration of the Contract 10 be prepaved for the proposcd assignment, deliver all such
documentation 0 the MNLESR.



Rontania
Ministry of National Edueation and Scientific Research
Roemania Secondary Education Project (ROSE)
Loan Agreement N° 8481-RO

Terms of Reference for the development of
Guidelines on Remedial Activities and Tutoring

1. Backeround

On Aprtl 17, 2015, the Government of Romanta (GoRY and the World Bank (WI3) signed the
Loan Agreement N” 8481-R0O on the implementation of the Romania Secondary Education
Projeet (hereimafier referred o as the ROSE Project). The ROSE Project was declared
effective on October 14, 2015, and will be implemented by the Ministry of’ National Liducation
and scientific Rescarch of Romania (MNESR) until November 2022, through the Unit for the
Management of Externally Financed Projects (UMLEPP). The ROSLE Project Development
Ohjectives (PDO) are to improve the transition from upper secondary into tertiary education and
inercase the retentton in the first year of tertiary education in project-supported educition
institutions. 1t 1s structured in three components, as deseribed below.,

Component 1 - School-based and Systemie Interventions, This component finances supply-
side interventions at the school and system Jevels to address the academic and personal [actors
hindering Romantan students from transitioning from upper secondary to tertiary education,
including dropping out, declining to take the Baccalaurcate, or scoring a low mark on the

Baccalaurcate.

Sub-component 1.1 = School-based Interventions. This sub-component supports the transition
of students from upper secondary inte tertiary cducation uging a decentralized approach based
on non-competitive grants (© Jow-performing public high schools.

The ertteria for selection of eligible high schools combine the following rates: Bacealaureate
passing rale and upper secondary graduation rate. Grants will be awarded to public high schools
for a 4-year period to allow sufficient time for implementing activities aimed at supporting
stwdents from CGrade 9 through Grade 120 At the end of the Project, it is estimated that
approximately 80 percent of Romanian public high schools (1.154) would benefit 1rom this sub-
COMpPONent.

Thgh school prants are intended 1o support activities that reduce hiph school dropout rates.
increase graduation rates, and mmprove performance on the Baccalaurcate, lipible activitics will
include the following:

¢ Academie and support inferventions (e.g. remedial classes, tutoring, counseling,
coaching, mediation with Roma communitics cte.) - at least 50% of the grant
amount;



o Lixtracurricular interventions {e.g. oufreach programs, documentary trips/visits,
mternships, competitions, school networking. ete.) — up to 30% of the arant amownt;

*  Minor civil works for renovation of infernal spaces/rooms (e.p. laboratories) - up {0
205 of the grant amount.

Up o 10 percent of cach grant can also be used Lo cover grant management and incremental
operating, costs  associated  with grant management  tasks, including salaries of  pramt
implementation team members,

The high school grant scheme is due to start in the 4" guarter of 2016 and will be phased in over
three baiches 50 a8 10 allow Tor the MNESR to build in an effective learning curve and have
suffictent time to make adjustments to the grants scheme, il required. Accordingly, during 2016,
the first bateh of approximately 25 percent of the eligible high schools (around 300) will be
provided with a prant, with the second batch of 754 eligible high schools participating in this
scheme as of 2017, and the third bateh of 100 high schools as of 2018, Bach bateh of approved
proposals will be implemented over g period of 4 years (2010-2020 for the first batch, 2017-
2027 for the sceond bateh and 2018-2022 for the third batch). This sub-component will also
finance all the techmeal assistance required for establishing a quality assurance mechanism for
the High School Grants Scheme along all the steps in the evele. including: (1) preparation of
guidelines: (11) factitation for the preparation of high school proposals: (it1) evaluation of prant
proposals, (1v) mentorship for remedial pedagogical-related activites; and (v} monitoring of
fiduciary and other pedagogical aspects during the implementaton of the approved grants,

The applicant high schools will be assisted in preparing the grant proposals by a team of
Jacilitators, who will operate focally, at the county level, each of them being in charge with
providing assistance 1o about 20 eligible high schools. The facilitators will also evaluate the
applications for grants. cach of them evaluating the proposals submitied by other high schools.
from different school ingpectorate(s) then the schools facilitated by them.

Once the grant agreements with the high schools are signed, a wam of monitors will provide on-
sitc monitoring of the grants under implementation, o ensure that all activites are being
implemented according to the approved proposal, that the reporting is carried out aceordingly,
that the social participation and citizen enpagements, as associated o (he implementation of the
grant, are being carried out.

in-depth technical assistance and mentorship for the activities under grants will also be provided
through memiors, in matters conceming the design and implementation of all pedagogical-
related interventions addressing the issues for which the grant was requested.

A High Schoot Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals, procurement procedures, financial management, and procedures for
menitoring and collecting information on both the physical and financial implementation
Progress,

A series of guidelines for the High Schools Grant Scheme will be provided as instruments 1o
facilitate the application and implementation of pedagopical activitics, as:



a) Guidelines on personal development and coaching:
by Guidehnes on remedial activities and tutoring:

¢) Cuidelines on counseling and professional puidance:
d) Guidelmes on socio-emotional skills development.
¢} Cuidehnes on imclusive education.

Bath the High Schools CGrant Manual and the guidetines relaed 1o the eligible pedagogical
activities will be developed 1o he used by the UMEFP. the applicant high school team, the
technical assistance as mentioned above (facilitators. monitors and mentors) and other relevant

stakcholders.

Sub-compounent 1.2 — Systemie Interventions, This sub-component finances: (1) revision of
the wpper sceondary education curriculum. with specific consideration for the needs of
disadvantaged students including Roma: (if) training of teachers and public school directors on
implementing the revised curriculum. on adapting the curriculum to the needs and abilitics of
different students (inclusive education), student-centered teaching approaches. intercultoral
competence and on formative assessment: (1) mmproving teaching conditions within Teachers
Houses: (1v) revising and updating Grade § and Baccalaureate exam banks of tems. and
providing training and improvement of existing information and technologies platform; (v)
development and implementation of a Grade 10 learning assessment, to be administered at the
end of the compulsory education cycle; (vi) development of digital teaching and leaming
materials: (vii) development and implementation of campaigns to raise student and teacher
awareness, which could be tatlored for Roma students; and (viih) strenpthening of MESR s
capactly o use educational information to maonitor upper secondary education and the transition
ol students into teriary cducation.

Component 2 — University-Level Interventions and Bridge Programs. This component
supports activitics desipned 1o address the needs of students who are at risk of dropping out of
faculties in the first year of study m tertiary education, It finances three prant schemes — one
non-competitive and two competttive - for public universitics that serve these atrisk students.
In addition to the grants, this component finances technical assistance for evaluation of
proposals and grants implementation monitoring. Approximately 85 percent of Romanian public
facultics would bene(it from this component,

Component 3 — Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activitics, Monitoring and Fvaluation (M&F) activities. projeet
audits, as well as incremental operational and staffing costs of the MNESR s UMEFP. This
component also finances the carrying out of: (1) surveys concerning high school students
attending bridge programs: (i) an impact evaluation of the high school grants program (o assess
improvements in student owtcomes and school management processes: (iii) a revision of the
existing student loan scheme developed for tertiary education students: (ivy an analysis of
existing demand-side proprams addressing (he needs of disadvantaged upper sccondary students
that are currently under implementation; and (v) other M& studies. as needed.



2. Ohjective

The objective of this assignment is 10 contribute 10 the development of the Guidelines on
Remedial Activities and Tutoring, for the eligible pedagogical activities o be implemented
under the high schools prant scheme (sub-component 1.1). with a main focus on the second part of
the guidelines referring to modalities to organize the remedial activities and tutoring and specific
examples of fearning and support activitics in the subject History.

3. Scope of Services

To achieve the objective of (his assignment. the Consultant is expeeted o undertake the
following activities:

o Learning tusks.
o Review the ROSE Project documents including the Projeet Appraisal Document.
l.oan Agreement No 8481-RO and Project Operations Manual;
o Review the High School Grants Manual,

Moot the core ROSE Project Management Unir, especially the Project Director. the
Techmical Coordinator, the Upper Secondary Specialists. the Senior Grant Officer and the
Grant Expert in order o prepare, develop and coordinate all the activities required to Tulfil
the tasks envisaged.

« Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and tutoring, cspecially with the
coordinator. to provide coherence and consistency of the approach. The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricular arca(s).

o Contribute to the preparation of an outline of the Guidelines on remedial activities and
tutoring. taking into consideration all requirements presented in the POM and submit
his/her work 1o the coordinator.

The guidelines have to support teachers, high schools directors and school counselors in the
desipn, implementation and evaluation of remedial activities and tutoring, meant 1o assist
students o achieve expected competencies, closing the gap between what the student knows
and what he or she is expected 1o know. The guidelines should be structured i two main
parts. Part one will present briefly the fundamentals and the main theoretical principles in
the ficld of multiple mtelligences. learning styles, specilic design features of remedial
education programs and some examples of good practices and will be elaborated mainly by
the Coordinator of the working group of consultants for remedial education and 1utoring,
The consultant will give inputs and feedback 1o the coordinator reparding the design and the
first part of the Guidelines on remedial activities and tutoring. The second part should
present modalities to organize the remedial activities and ttoring and specific examples of
Jearning and support activities in the different subjects, with a focus on the subjects
evaluated in the bacealavreate exam, in order to help teachers customize learing 1o
individual - students” needs. skills,  and interests,  These  examples should  take  into
consideration the variety of conditions in high schools throughout the country, Some



examples should he diverse enough to be applicable in urban/rural scttings. technological vs.
theoretical lgh schools. ele,

The Guidelines should also incorporate speeific suggestions for the teachers on how (o
develop, implement and evaluate learning activities that respond to the specific needs of the
students, including those coming from disadvantaged areas.

Particular attention should be paid 1o making the remedial and twtloring actvitics very
aceessible and attractive to students, avoiding a repetition of repular ¢lasses.

The consultant selected under the present assignment will be responsible mainly  for
providing input (o the second part o the puidelines for the subject History,

o Comiribuie to the preparation of the drafl version of the above-mentioned Guidelines and
submit his/her work o the coordinator, All comments provided to the Consultant should be
incorporated in the final version of the above-mentioned Guidelines.

o Contribute (o the preparation of the final version of the Guidelines on remedial activitics
and tutoring and submit his/her work to the coordinator,

o Communicate proactively evd vegudarly with UMETP stafT.

4. Deliverables

As coresult of the services deseribed above, the Consultant shatl deliver the following products:

Deliverable Duc Date (in weeks
following confract signing)
Contributions to the Draft Quiline of the Guidelines on 2 weeks
remedial activities and tutoring
Contributions to the Final Outline of the Guidelines on remedial 3 waeeks
aetivities and !({({{(i{.{;\g‘mme
Contributions 1o the Draft version of the {irst part of the & weeks
Guidelines on remedial activities and tutoring
Contributions 1o the Drall version of the second part of the F4 weels
fines on remedial activities and tdoring
( umn['mlmm to thc I+ 1nal vusmn of thL first part of the L8 weeks
I mdl vumtm t)i ( ;mdv/nms on f(‘mt’(f!u/ we m ities wind hatorime | 24 wulw """"""""""

Al deliverables will be elaborated in Romanian.

5, Qualification
The mimmuom competencies required from the Consultant are the lollowing:
i, Graduate depree in History and pedagogic training. Advanced praduate degree
(PHDYmaster degree/other postgraduate studies) would be an advantage;
i, Atleast [0 years teaching experience;

i, Fxperience in claboration of textbooks, guidelines and/ or other peduagogic
instruments in his/her specialiy arca or simitlar helds:



iv.  Experience in claboration/ delivery of training programs for teachers:
v, Lxiensive knowledge of Romanian education system and national policies:
vi.  Ability to deliver under tight deadlines and produce high guality outputs;

vil.  Demonstrate strong interpersonal skills and good written and oral communication
skitls in Romanian,

6, Other Retevant Terms

Period of the Assignment. The assignment is plamned for 50 days between November 207 6
March 2017, with the possibility to be extended. tf needed, based on positive assessment of the
performance of the Consultant,

Location of Assignment. The Consultant will be located i histher office. [1e/ She will also
participate in regular meetings with the UMEFP staff, at the UMEBEFY office,

Reporting. The Consultant should report to the Coordinator of the Working group of
consultants for remedial education and to the Project Direetor.

Confidentiality. The Consuitant shall not at any time communicate (o any person or entity any
confidential information acquired in the course of the proposed assignment,

Proprietary Rights, All documentation compiled or prepared by the Consubtant for the
MNILSR in the course of the proposed assignment shall be conlidential and become and remain
the absolute property of the MNESR, The Consultant shall, not later than upon termination or
expiration of’ the Contract 1o be prepared for the proposed assignment. deliver all such
documentation to the MNESR,



Romania
Ministry of National Education and Scientific Rescarch
Romania Sccondary Education Project (ROSE)
Loan Agreement N 8481-RO

Terms of Reference for the development of
Guidelines on Remedial Activities and Tutoring

1. Background

Cn April 17, 2015, the Government of Romania (GoR) and the World Bank (WI3) signed the
Loan Agreement N" 8481-RO on the implementation of the Romania Secondary Edueation
Project (hereinafier referred to as the ROSE Project). The ROSE Project was declared
ciffective on October 14, 2015, and will be implemented by the Ministry of National Fducation
and Scientific Research of Romania (MNESR) until November 2022, through the Unit {or the
Management of Fxternally Financed Projects (UMEFP). The ROSE Project Development
Objectives (PDO) are o improve the transition from upper secondary into tertiury education and
increase the retention in the first vear of tertiary education in project-supported education
institutions. 1t 1y structured in three components, as deseribed below,

Compeoenent 1 — School-based and Systemic Interventions. This componen( finances supply-
side mterventions at the school and system levels 1o address the academic and personal factors
hindering Romanian students from wransitioning from upper secondary 1o tertiary education,
meluding dropping out, declining o take the Baccalaureate, or scoring a low mark on the

Bacealaureate,

Sub-component 1,1 — School-based Interventions. This sub-component supports the transition
of students from upper sccondary into tertiary education using a decentralized approach basced
on non-competitive grants o low-performing public high schools.

The eriteria for sclection of ehgible high schools combine the following rates: Baccalaureate
passing rate and upper secondary graduation rate. Grants will be awarded to public high schools
for a d-year period 10 allow sufficient time for implementing activities aimed at supporting
students from Grade 9 through Grade 12, At the end of the Project, it is estimated that
approximately 80 percent of Romanian publc high schools (1.154) would benefit from this sub-
component.

Figh school grants are intended (0 support activities that reduce high school dropout rates,
increase graduation rates, and improve performance on the Baccalaurcate. Fligible activities will
include the following:

¢ Academic and support interventions (c.g. remedial classes, tutoring, counseling.
coaching, mediation with Roma communities ete) — at least 50% of the prant
amount;



s [xtracurnicular inteyventions (e, outreach programs, documentary  rips/visits,
miernships, competitions, school nctworking, ete.) - up to 30% of the grant amount;

*  Minor civil works for renovation of internal spacesfrooms (e.g. laboratories) — up
20% of the grant amount,

Up to 10 percent of cach grant can also be used to cover grant management and incramental
operating  costs associpted  with prant management tasks,  including  salarics of grant
implementation team members,

The high school grant scheme is due 1o start in the 4% quarter of 2016 and will be phased mover
three batches so as o allow for the MNESR o build in an effective learning curve and have
sufficient time to make adjustments to the prants scheme, i1 required. Aceordingly, during 2016,
the first batch of approximately 25 percent of the cligible high schools (around 300} will be
provided with a grant, with the second bateh of 754 cligible high schools participating in (his
scheme as of 2017, and the third bateh of 100 high schools as of 2018, Fach bateh of approved
proposals will be implemented over a penod of 4 vears (2016-2020 for the first batch, 2017-
2021 for the second batch and 2018-2022 for the third bateh). This sub-component will also
finance all the technical assistance required for establishing o quality assurance mechanism for
the Thgh School Grants Scheme along abl the steps in the eyele including: (1) preparation of
guidelines; (i1) facilitation for the preparation of high school proposals: (i

proposals: (iv) mentorship for remedial pedagogical-related activities; and (v) monitoring of
fiduciary and other pedagogical uspeets during the implementation of the approved grants.

The applicant igh schools will be assisted in preparing the grant proposals by a leam of
Jucilitarors, who will operate locally, at the county level, cach of them being in charge with
providing asststance 1o about 20 eligible high schools, The facilitators will also evaluate the
applications lor grants. each of them evaluating the proposals submitted by other high schools,
from difTerent school inspectorate(s) then the schools facilitated by them.

Once the grant agreements with the high schools are signed. a team of monitors will provide one
site monitoring of the pgramts under implementation, to ensure that all activities arc being
implemented according to the approved proposal, that the reporting is carried out accordingly,
that the social participation and citizen engagements, as associated to the implementation of the
grant, are being carried out,

In-depth technical assistance and mentorship for the achivities under grants will also be provided
through mentors, in matlers concerning the design and implementation of all pedagogical-
related interventions addressing the mssues for which the grant was requested.

A High School Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals. procurement  proccdures, financial management, and  procedures  for
monttanng and collecting information on both the physical and financial implementation
Progress.

A series of guidelines for the High Schools Grant Scheme will be provided as instruments 1o
facilitate the application and implementation of pedagogical activities. as:



&) Guidehnes on personal development and coaching:
b) Guidelines on remedial activities and tutoring:

¢) Guidelines on counseling and professional guidance;
d) Guidelines on socio-emotional skills development,
e} Guidelines on inelusive education,

Both the High Schools Grant Manual and the guidelines related 1o the eligible pedagogical
activities will be developed to be used by the UMEFR, the applicant high school team., the
technical assistance as mentioned above (facilitators. monitors and mentors) and other relevant

stakeholders.

sub-component 1.2 — Systemice Interventions, This sub-component finances: (i) revision of
the upper secondary education curricilum, with spectfic consideration for the needs of
disadvantaged students including Roma: (1) training of teachers and public school directors on
implementing the revised curriculum, on adapting the curriculum to the needs and abilities of
different students (inclusive education), student-centered  teaching approaches, intercultural
competence and on formative assessment: (i) improving teaching conditions within Teuachers
Houses: (1v) revising and updating Grade 8 and Baccalaurcate exam banks of items. and
providing training and improvement ol existing information and technologies platiorm; (v)
development and implementation of a Grade 10 learning assessment. (o be administered at the
end of the compulsory education cyele: (vi) development ol digital teaching and learning
malerials; (vil) development and implementation ol campaigns o raise student and teacher
awareness, which could be tailored for Roma students; and (vill) strengthening of MISR s
capacity 1o use educational information 1o monitor upper secondary education and the transition
ol students into tertiary cducation.

Component 2 — University-Level Interventions and Bridge Programs, This component
supparts activitics designed 1o address the needs of students who are at risk of dropping out of
laculties in the first year of study i tertiary education, I finances three grant schemes - one
non-competitive and two competitive - [or public universities that serve these at-risk students.
in addition to the prants. this component finances technical assistance for evaluation of
proposals and grants implementation monitoring. Approximately 85 percent of Romanian public
facultics would henefit from this component.

Component 3 ~ Project Management, Monitoring and Evaluation. This component finances
day-to-day project managemen activitics, Monitoring and Lvaluation (M&E) activities, project
audis, as well as incremental operational and staffing costs of the MNESR™s UMEFP, This
component also finances the carrying out of: (i) surveys concering high school students
attending bridge programs: (1) an impact evaluation of the high school grants program to assess
improvements in student outeomes and school management processes, (1) a revision of the
existing student loan scheme developed for tertiary education students; (3v) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation: and (v) other M&E studies, as needed,



2. Objective

The objective of this assipgnment is 1o contribute to the development of the Guidelines on
Remedial Activities and Tutoring, for the cligible pedagogical activities to he implemented
wnder the high schools grant scheme (sub-component 1.1). with a main focus on the second part of
the guidelines referring 1o modalities 1o orpanize the remedial activities and tutoring and specifie
examples of fearming and support activitics in the subject aformarics.

3. Scope of Services

To achieve the objective of this assignment. the Consultant is expected {o underiake the
fotlowing activitics:

o Lewarning tiasks:
o Review the ROSE Project documents including the Project Appraisal Document,
Loan Agreement No 8481-R0O and Project Operations Manual;
¢ Review the High School Granes Manual

Meet the core ROSE Project Management Unit, especially the Project Director, the
Fechnical Coordinator, the Upper Secondary Specialists, the Sentor Grant Officer and the
Crrant Expert in order (o prepare. develop and coordinate all the activities required to Tulfil
the tasks envisaged.

o Coordinate with the other ten consultants participating as members of a working group at the
devetopment of the Guidelines on remedial activities and tutoring, cspecially with the
coordinator, 1o provide coherence and consistency of the approach. The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricular area(s).

o Contribute fo the preparation of an outline of the Guidelines on reinedial activities and
tutoring, taking into consideration all requirements presented in the POM and submit
his/her work to the coordinator,

The puidelines have to support teachers, high schools directors and school counselors in the
design. implementation and evaluation of remedial activities and ttoring. meant to assist
students (o achieve expected competencies, closing the pap between what the student knows
and what he or she is expected 1o know, The puidelines should be structured in two main
parts. Part one will present briefly the fundamentals and the main theoretical principles in
the ficld of multiple intelligences, learning styles, specific design features of remedial
education programs and some examples of good practices and will be elaborated mainly by
the Coordinator of the working group of consultants for remedial cducation and tutoring,
The consubltant will pive inputs and cedback 1o the coordinator regarding the design and the
first part of the Guidelines on remedial activitics and wtoring. The second part should
present modalities 1o organize the remedial activities and twtoring and specific examples of
fearning and support activities in the difTerent subjects, with a focus on the subjects
evaluated in the baccalaurcate exam. m order 10 help teachers customize learning 1o
individual  students’ noeds,  skills, and interests,  These examples should take into
consideration the varicty of conditions in high schools throughout the country. Some



examples showld be diverse enough to be upplicable in urban/rural settings. technological vy,
theoretical high schools. cle.

The Guidelines should also incorporate specific sugpestions for the teachers on how to
develop, implement and evaluate Tearning activities that respond 1o the specific needs of the
students. including those coming from disadvantaged areas,

Particwdar attention should be paid to making the remedial and tutoring activities very
aceessible and attractive 1o students, avoiding a repetition of regular classes,

The consubtant selected under the present assignment will be responsible mainly for
providing input to the second part of the gutdelines for the subject Informaiics.

e Contribute (o the preparation of the drafl version of the above-mentioned CGuidelines and
submit his/her work 1o the coordinator. All comments provided to the Consultant should be
meorporated in the final version of the above-mentioned Guidelines,

o Contribute 1o the preparation of the final version of the Guidelines on remedial activities
and tutoring and submit bis/her work to the coordinator,

e Communicate prouctively and regudarly with UMEFT staff,

4, Deliverubles

Ay a result of the services described above, the Consultant shall deliver the following products:

Deliverable Dae Date (in wecks
e Tollowing contract signing)
Contributions (o the Draft Outline of the Guidelines on 2 weeks

remedial aciivities and tutoring

Contributions to the Final Ouwtline of the Guidelines on remediol 3 weeks
_aetivities and toring

Contributions to the Draft version of the {irst part. of {he 8 weeks
Gonidelines on remedial activities and [ntoring

Contributions {o the Draft version of the second part of the 14 weeks
_Guidelines on remedial activities und tuitoring

Contributions to the Final version of the first part of the 18 weeks

Cruidelines on remedial activities and taroring
“inal version of Guidelines on remedial activities and tioring 24 weeks

Al deliverables will be elaborated in Romanian.

5. Qualification
The minimum competencies requived from the Consultant are the Tollowing:

i, Graduate degrec in Informatics, Computer Science or equivalent and pedagopic
training. Advanced graduate degree (3 1/master degrec/other postpraduate studies)
would be an advantage;

. At feast 10 years teaching experience;



i, Fxperience in claboration of textbooks. guidelines and/ or other pedagogic
instruments in hig/her specialty arey or similar ficlds:

iv.  Lixperience in elaboration/ delivery of training programs for teachers;

vo o Fxtensive knowledge of Romanian educstion system and national policics:

vi.  Ability to deliver under tight deadlines and produce high quality outputs;

vil.  Demonstrate strong interpersonal skills and good written and oral communication
skills in Romanian,

6. Other Relevant Terms

Period of the Assignment. The assignmoent is planned for 30 days between November 2016
March 2017, with the possibility to be extended, if needed, based on positive assessment of the
performance of the Consultant,

Location of Assignment. The Consultant will be Tocated in his/her office. He/ She will also
participate i regular meetings with the UMEFP stalt, at the UMEFP office.

Reporting, 'The Consultant showld report to the Coordinator ol the Waorking proup of
comsultants for remedial education and to the Project Director,

Confidentiality. The Consultant shall not at any time communicate 1o any person or entity any
confidential information acquired in the course of the proposed assigniment,

Proprictary Rights. Al documentation compiled or prepared by the Consultant for the
MNEESR in the course of the proposed assignment shall be conlidential and become and remain
the absolute property of the MNLESR, The Consultant shatl, not later than upon termination or
expiration of the Contract to be prepared for the proposed assignment, deliver all such
documentation to the MNJZSR,




Romania
Ministry of National Education and Scientific Research
Rontania Sccondary Fdueation Project (ROSE)
Loan Agreement NY 8481-RO

Terms of Reference for the development of
Cauidelines on Remedial Activities and Tutoring

. Background

On April 17. 2015, the Government of Romania (GoR) and the World Bank (W13) signed the
Loan Agreement N 8481-R0 on the implementation of the Romania Secondary Edueation
Project (hereinafter referred to as the ROSE Project). ‘The ROSE Project was declared
cffective on Qctober 14, 2015, and will be implemented by the Ministry of National Education
and Scientific Research of Romania (MNESR) untif November 2022, through the Unil for the
Management of Lxternalty Financed Projects (UMEFP). The ROSE Project Development
Objectives (PDO) are 1o improve the transition from upper sccondary inlo tertiary education and
merease the retention in the first vear of tertiary education in project-supported education
institutions, 1 is structured in three components, as deseribed below.

Component 1 — School-based and Systemic Interventions. This component (nances supply-
side mterventions at the school and system levels o address the academic and personal factors
hindeting Romanian students from transitioning from upper secondary to tertiary education,
mcluding dropping out, declining to take the Bacealaurcate, or scoring a Jow mark on the
Baccalaureate,

Sub-component 1.1 - School-based Interventions. This sub-component supports the transition
of students from upper secondary into tertiary education using a deceniralized approach based
on non-competitive grants 1o low-performing public high schools.

The ertteria for sclection of eligible high schools combine the following rates: Bacealaureate
passing rate and upper secondary graduation rate. Grants witl be awarded 1o public high schools
for a de-year period 10 allow sufficient time for implementing activities aimed at supporting
students from Grade 9 through Grade 12,0 At the end of the Project, it is estimated that
approximately 80 percent of Romanian public high schools (1.154) would benefit from this sub-
componernt,

High school grants are intended to support activities that reduce high school dropout rates.
increase graduation rates, and improve performance on the Bacealaurcate. Eligible activities will
melude the following:

« Academic and support interventions (e.g. remedial classes, woring, counseling,
coaching, mediation with Roma communitics ¢te.) - at least 50% of the grant
amount,



o Lxtracurticubar interventions (. outreach programs, documentary  (rips/visits,
internships. competitions, school networking. cte.) - up to 30% ol the grant amount:
»  Minor civil works Tor renovation of internal spaces/rooms {e.g. laboratories) - up to

20% of the grant amount,

Up o 10 percent of each grant can also be used (o cover grant management and incremental
operating  costs  associated  with  grant management  tasks, including  salaries  of  grant
implementation team members.

The high school grant scheme is due to start in the 4™ quarter of 2016 and will be phased in over
three butehies so as to allow for the MNESR 1o build in an cffective Tearning curve and have
sufficient time to make adjustments (o the grants scheme, if required. Accordingly. during 2016.
the first batch of approximately 25 percent of the cligible high schools (around 300) will be
provided with a grant, with the second batch of 754 cligible high schools participating in this
scheme as of 2017, and the third batch of 100 high schools as of 2018, Fach batch of approved
proposals will be implemented over a period of 4 years (2016-2020 for the first batch. 2017-
2021 for the sceond hateh and 2018-2022 for the third batch). This sub-component will also
finance all the technical assistance required for establishing a quality assurance mechanism for
the High School Grants Scheme along all the steps in the evele. including: (i) preparation of
puidelines; (1) faailitation for the preparation of high school proposals; (iii) evaluation of grant
proposals; (1v) mentorship for remedial pedagogical-related activities: and (v) monitoring of
fiduciary and other pedagogical aspeets during the implementation of the approved grants.

The apphcant high schools will be assisted in preparing the grant proposals by a feam of
Jueilitators, who will operate Tocally. at the county level, cach of them being in charge with
providing assistance to aboul 20 eligible high schools. The facilitators will also evaluate the
applications for grants, cach of them evaluating the proposals submitted by other high schools,
from different school inspectorate(s) then the schools facilitated by then,

Onee the grant agreements with the high schools are signed. a team of monitory will provide on-
site monitoring of the grants under implementation, fo ensure that all activitics are being
implemented according to the approved propaosal, that the reporting s carried out accordingly,
that the social participation and citizen engagements, as associated to the implementation of the
grant, are being carried out.

In-deptlt technical assistance and mentorship for the activities under grants will also be provided
through mentors, in matters concerning the design and implementation of all pedagogical-
relaied interventions addressing the issucs for which the grant was requested.

A High School Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals, procurement  procedurcs, financial management, and procedures for
monitoring and collecting information on both the physical and financial implementation
PrOpress.

A series of goidelines for the High Schools Grant Scheme will be provided as instruments 1o
facilitate the appheation and implementation of pedagogical activities, as:



a) Guidelines on personal development and coaching:
h) Guidelines on remedial activities and witoring:

¢} Guidelines on counseling and professional puidance:
d) Guidelines on socio-emotional skills development,
¢y Guidelines on inclusive education.

Both the High Schools Grant Manual and the guidelines related to the cligible pedagogical
activities will be developed 1o be used by the UMEFP, the applicant high school team. the
technical assistance as mentioned above (facilitators, monitors and mentors) and other relevant

stakcholders,

Sub-component 1.2 - Systemic Interventions. This sub-component finances: (i) revision of
the upper secondary cducation curricolum, with specific consideration for the needs of
disadvantaged students including Roma; (i) training of teachers and public school directors on
implementing the revised curriculum. on adapting the curriculum to the needs and abilitics of
different students (inclusive education). student-centered teaching approaches. intercultural
compelence and on formative assessment: (i) improving teaching conditions within Teachers
HMouses: (iv) revising and updating Grade 8 and Baccalaureate exam banks of items. and
providing training and tmprovement of existing information and technologies platform: (v)
development and implementation of a Grade 10 learning assessment. to be administered at the
end of the compulsory education cyele; (viy development of digital tecaching and learing
materials; (vii) development and implementation of campaigns to raise student and teacher
awareness, which could be tailored for Roma students; and (viii) strengthening of MESRs
capacity to use educational information 1o monitor upper secondary education and the (ransition
of students into tertiary education.

Component 2 — University-Level Interventions and Bridge Programs. This component
supports activities desipned to address the needs of students who are at risk of dropping oul of
facultics in the frst year of study in tertiary education. it finances three grant schemes - one
non-compettive and two competitive - for public universitics that serve these at-risk students,
In addition to the grants, this component finances technical assistance for evaluation of
proposals and prants implementation monitoring, Approximately 85 percent of Romanian public
faculties would benefit from this component.

Component 3 — Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activities. Monitoring and Evalumtion (M&R) activities, project
audits, as well as incrementad operational and stafTing costs of the MNESR's UMEF?, This
component also finances the carrying out oft (i) surveys concerning high school students
attending bridge programs; (1) an impact evaluation of the high school grants program 1o assess
existing student loan scheme developed for tertiary education students: (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper sceondary students
that are currently under implementation: and (v} other M&): studies, as needed.



2, Objective

The objective of this assignment s w0 contribute (o the development of the Guidelines on
Remedial Activities and Tutoring, for the chgible pedagogicsl activities 1o be implemented
under the high schools grant scheme (sub-component 1.7} with a main focus on the seeond part of
the guidelines referring to modalities to organize the remedial activitics and wtoring and specific
examples of fearning and support activities in the subject Marhemeaiics.

3. Scope of Serviees

To achicve the objective of this assignment. the Consultant is expected 10 undertake the
following activities:

o Learning tasks:
o Review the ROSE Project documents including the Profect Appraisal Document,
L.oan Agreement No 8481-RO and Project Operations Manual;
o Review the High School Grents Manndl,

Meet the core ROSE Project Management Unit, especially the Project Director, the
Technical Coordinator. the Upper Sceondary Speciabists, the Senior Grant Officer and the
Cirant Lzxpert in order 1o prepare, develop and coordinate all the activities required 1o {ulfil
the tasks envisaged.

e Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and {utoring, especially with the
coordinator, 1o provide coherence and consistency of the approach. The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricular arca(s).

o Contribute (o the preparation of wn outline of the Guidelines on remedial activities and
tuloring, taking into consideration all requirements presented in the POM and submit
ls/her work (o the coordinator.

The guidelines have to support teachers, high schools directors and school counsclors in the
design. implementation and evaluation of remedial activities and wtoring, meant 10 assist
students to achieve expected competencies. closing the gap between what the student knows
and what he or she is expected 10 know. The puidelines should be structured in two main
parls, Part one will present briefly the fundamentals and the main theoretical prineiples in
the Tield of multple imeligences, learning styles. specific design {catures of remedial
cducation programs and some examples of good practices and will be elaborated mainly by
the Coordinator of the working proup of consultants Tor remedial education and tutoring.
The comsultant will give inputs and feedback to the coordinator regarding the design and the
first part of the Guidelines on remedial activities and tutoring. The second part should
present modalitics 10 orpanize the remedial activities and tutoring and speeific examples of
learning and support activities in the different subjects, with a focus on the subjects
cvaluated i the hacealaureate exam. in order to help teachers customize learning 10
ndividual  students” needs, skills, and interests. These  examples  showld  take  into
consideration the varicty of conditions in high schools throughout the country. Some



examples should be diverse enough to be applicable in urban/rural settings. technologieal vs.
theoretical high schools, cte.

The Guidelines should also incorporate speetlic suggestions for the teachers on how (o
develop, implement and evaluate learning activities that respond to the specitic needs of the
students, including those coming from disadvantaged areas,

Particular attention should be paid 1o making the remedial and (woring activitics very
accessible and altractive o students, avoiding & repetition of regular classes,

The consultant selected under the present assipnment will be responsible mainly for
providing input (o the sceond part of the guidelings for the subject Marhemeatics.

o Cantribute to the preparation of the draft version of the above-mentioned Guidelines and
submit his/her work 1o the coordinator, All comments provided 1o the Consultant showld be
meorporaled in the {inal version of the above-mentioned Guidelines.

o Contribute to the preparation of the final version of the Guidelines on remedial activities
and tutoring and submit his/her work 1o the coordinator,

o Communicate proactively and regularfy with UMLERFP staft,

&

. Deliverables

As aresulr of the services desertbed above, the Consultant shall deliver the following products;

Deliverable Due Date (in weeks
following contract signing)
Contributions 1o the Drafi OQutline of the Guidelines on 2 weeks

remedial activities

{ttoring

Contributions to the Final Qutline of the Guidelines on remedial 3 weeks
_activities and (ioring B
Contributions (o the Draft version of the first part of the 8 weeks
Contributions 1o the Draft version of the second part of the 14 weeks |
Cruidelines on remedial activities and intoring o
Contributions 10 the Final version ol the first part ol the 18 weeks

Grnidelines on remedial activities and ttoring
don of Guidelines on remedial activities and tioring | 2 weeks

AN deliverables will be claborated 1in Romanian.

5. Qualification
The minimum competencics required from the Consultant are the following:
Lo Graduate degree in Mathematics and pedagogic training. Advanced graduate degree
(PHEY/master degree/other postgraduate studies) would be an advantage;
i At least 10 vears teaching experience:

i, Experience in claboration of textbooks, guidelines and/ or other pedagopic
instruments in his/her specialty area or similar fields;



v, Lxperience in elaboration/ delivery of training programs for teachers:
v, Extensive knowledge of Romanian education system and national policics:
vi.  Ability to deliver under tight deadiines and produce high quality outputs:

vil.  Demonstrate strong interpersonal skills and good written and ora) communication
skills in Romanian.

6. Other Relevani Terms

Period of the Assignment. The assignment is planned for 50 days between November 2016
March 2017, with the possibility to be extended. if needed. based on positive assessment of the
performance of the Consultant.

Location of Assignment, The Consultant will be Jocated in hissher office. He/ She will also
participate in regular meetings with the UMEFP staff. at the UMEFP office.

Reporting. The Consultant should report o the Coordinator of the Working group of
consultants for remedial education and 1o the Project Director.

Confidentiality. The Consultant shall not at any time comnunicate to any person or entity any
confidential information acquired in the course of the proposed assipnment.

Proprietary Rights. All documentation compiled or prepared by the Consultant for the
MNESR in the course of the proposed assignment shall be confidential and become und remain
the absolute property of the MNESR. The Consultant shall, not later than upon termination or
expiration of the Contract to be prepared lor the proposed assignment. deliver all such
documentation to the MNIESR,



Romania
Ministry of National Education and Scientific Research
Romania Secondary Eduestion Project (ROSE)
Loan Agreement N 8481-RO

Terms of Reference for the development of
Guidelines on Remedial Activities and Tutoring,

. Background

On Aprid 17, 2015, the Government of Romania (GoR) and the World Bank (WB) signed the
Loan Agreement NY 8481-RO on the implementation ol the Romania Secondary Education
Project (hereinafier referred to as the ROSE Project). The ROSE Project was declared
elfective on Getober 14, 2015, and will be implemented by the Ministry of National Education
and Scientific Research of Romania (MNESR) until November 2022, through the Unit for the
Management of Lixternally Financed Projects (UMEFP). The ROSE Project Development
Objectives (PDO) are to improve the transition from upper secondary into tertiary education and
increase the retention in the first year of fertiary education in project-supported education
imstitutions, 11 s structured in three components, as described below,

Component 1 — School-based and Systemic Interventions, This component finances supply-
side interventions af the school and system levels to address the academic and personal factors
hindering Romanian students from transitiomng from upper secondary 1o tertiary education,
including dropping out, declining to take the Baccalaurcate, or scoring a low mark on the
Baccalaurcate.

Sub-component 1.1 -~ School-based Interventions, This sub-component supports the transition
of students from upper secondary into terbary education using a decentralized approach based
on non-competitive grants o low-performing public high schools.

The criteria for selection of eligible high schools combine the following rates: Baccalaureate
passing rate and upper secondary praduation rate. Grants will be awarded 1o public high schools
for a deyear pertod 1o allow sufficient tme for implementing activities aimed at supporting
students from Grade 9 through Grade 12, At the end of the Project, it iy estimaled that
approximately 80 percent ol Romanian public high schools (1.154) would benefit from this sub-
component,

High school grants are intended to support activities that reduce high school dropout rates,
merease praduation rates, and improve performance on the Baccalaureate, Bligible activities will
include the following:

*  Academic and support interventions {e.g. remedial classes, tutoring, counscling,
coaching, mediation with Roma communities ete.) — at Jeast 50% of the grant
amount;



¢ Dxtracurricular interventions (c.g. outreach programs, documentary  trips/visits,
internships, competitions. school networking, ete.} — up o 30% of the grant amount;

e Minor civil works for renovation of intermal spaces/rooms (c.g. laboratorics) - up 10
20% of the grant amount,

Uip to 10 pereent of cach grunt can also be used 10 cover prant management and incremental
operating  costs  associated  with  grant management tasks, including  salaries of  grant

tmplementation tecam members,

The high school prant scheme is due 1o start in the 4™ quarter of 2016 and will be phased in over
three haichey so as 1o allow for the MNESR to build in an effective Tearning curve and have
sufficiem time to make adjustments (o the grants scheme, i required, Accordingly, during 2016,
the first batch of approximately 25 percent of the eligible high schools (around 300) will be
provided with a grant, with the second hatch of 754 eligible high schools participating in this
scheme as of 2017, and the third batch of 100 high schools as of 2018, Lach batch of approved
proposals will be implemented over a pertod of 4 years (2016-2020 for the first hatch, 2017-
2021 for the second batch and 2018-2022 for the third bateh). This sub-component will also
finance all the technical assistance required lor establishing a quality assurance mechanism for
the High School Grants Scheme afong all the steps in the eycle, including: (i) preparation of
puidelines; (i1) facilitation for the preparation of high school proposals; (ii1) evaluation of grant
proposials; (iv) mentorship for remedial pedagopical-related activities: and (v} monitoring of
fiduciary and other pedagogical aspects during the implementation of the approved grants,

The applicant high schools will be assisted in preparing the grant proposals by a team of
Jacilitutors. who will operate locally, at the county Tevel, each of them being in charec with
providing assistance 1o abouwt 20 elipible high schools. The facilitators will also cvaluate the
apphications for grants, each of them evaluating the proposals submitted by other high schools,
from different school inspectorate(s) then the sehools facilitated by them.

Once the grant agreements with the high schools are signed. a tcam of monitors will provide on-
site: momtoring of the grants under implementation, to ensure that all activities are being
implemented according to the approved proposal, that the reporting is carried out accordingly.,
that the social participation and citizen engagements, as associated 1o the implementation of the

grant, are being carried oul.

In-depth technical assistance and mentorship for the activities under grants will also be provided
through smentors, in matters concering the design and implementation of all pedagogical-
related interventions addressing the issues {or which the grant was requested.

A High School Grants Manual will inform participating high schools about the preparation
and evaluation of grant proposals. will inform high schools of the implementation process for
approved  proposals, procurement  procedures, financial management, and procedures for
monitoring and collecting information on both the physical and {financial implementation
PIrOIess.

A series of guidelines for the High Schools Grant Scheme will be provided as instruments to
facilitate the application and implementation of pedagopical activitics. as:



a) CGuidelines on personal development and coaching:
b) Gudehnes on remedial activities and tutoring:

¢} Guidelines on counseling and professional guidance:
d} Guidelines on socio-emotional skills development,
¢) Guidehnes on imclusive education.

Both the High Schools Grant Manual and the guidelines related 1o the elipible pedagogical
activitics will be developed {0 be used by the UMEFP. the applicant high school tcam, the
echnical assistance as mentoned above (facilitators. monitors and mentors) and other relevant
stakeholders,

Sub-component 1.2 — Systemie Interventions, This sub-component finances: (i) revision of
the upper secondary education curriculum. with specific consideration for the needs of
cdisadvantaged students including Roma: (ii) training of teachers and public school directors on
implementing the vevised curriculum. on adapting the curriculum 1o the needs and abilities of
different students (inclusive education). student-centered teaching approaches, intercultural
competence and on formative assessment: (itn) unproving teaching conditions within Teachers
Houses: (iv) revising and updating Grade 8 and Baccalaureate exam bunks of items. and
providing training and improvement of existing information and technologies platorm; (v)
development and implementation of a Grade 10 learning assessment, to be admintstered at the
end of the compulsory cducation evele: (vi) development of digital (eaching and learning
malerials; (vii) development and implementation of campaigns 1o raise student and teacher
awareness, which could be tatlored for Roma students; and (viil) strengthening of MESR’s
capacity 1o use educational information (o monitor upper secondary education and the transition
of students into tertiary education.

Component 2 — University-level Interventions and Bridge Programs, This component
supports activitics designed to address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education. ) finances three prant schemes - one
non-competitive and two competitive - for public universities that serve these at-risk students.
In addition 1o the grants, this component fnances technical assistance for evaluation of
proposals and grants implementation monitoring, Approximately 85 percent of Romanian public
facultics would benefit from this component.

Component 3 — Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activitics, Monitoring and Evaluation (M&F) activities, project
audits, as well as incremental operational and stafling costs of the MNESR's UMFEFP, This
component also finances the carrying oul off (1) surveys concerning high school students
attending bridge programs: (1) an impact evaluation of the high school grants program 0 assess
improvements in student outcomes and school management processes: (1) a revision of the
existing student loan scheme developed for tertiary education students: (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are cwrently under implementation; and (v) other M&T studies, as needed.



2. Ohjective

The objective of this assignment is to contribute to the development of the Guidelines on
Remedial Activities and Tutoring, for the eligible pedagopical activities o be implemented
under the high schools prant scheme (sub-component 1), with a main [ocus on the second part of
the puidelines relerting 1o modalities o orpanize the remedial activities and witoring and specitic
examples of learning and support activitics in the soctal studies subjects. with a focus on Logic and
Philasopiy.

3. scope of Services

To achieve the objective of this assipnment, the Consultant is expected 10 undertake the
following activitics:

«  Learning lasks:
¢ Review the ROSE Project documents including the Project Appraisal Document.
Loan Agreement No 8481-R0O and Project Operattons Manual;
o Review the High School Grants Mamual,

o Meer the core ROSE Project Management Unit, especially the Project Director, the
Technical Coordinator, the Upper Secondary Specialists, the Sentor Grant Officer and the
Girant Expert in order to prepare, develop and coordinate all the activities required to fulfil
the tasks envisaged.

+  Coordinate with the other ten consultants participating as members of a working group at (he
development of the Guidelines on remedial activities and tuloring, especially with the
coordinator, to provide coherence and consistency of the approach. The consultant should
meet and work closely with the other experts for subjects in the same/interconnected
curricular arca(s).

«  Contribute 1o the preparation of an ontline of the Guidelines on remedial activities and
tutoring, taking into consideration all yequirements presented in the POM and submit
his/her work to the coordinator.

The guidelines have to support teachers, high schools directors and school counselors in the
design, implementation and evaluation of remedial activities and tutoring., meant 1o assist
students 1o achicve expected competencies. closing the gap between what the student knows
and what he or she 15 expected 10 know, The puidelines should be structured in two main
parts, Part one will present briefly the fundamentals and the man theoretical principles in
the field of multiple intellipences, leaming styvles, specific design features of remedial
education programs and some examples of good practices and will be elaborated mainly by
the Coordinator of the working group of consultants for remedial cducation and tutoring,
The consultant will give inputs and feedback to the coordinator regarding, the design and the
first part of the Guidelines on remedial activities and twtoring. The second part should
present modalities to orpanize the remedial activities and Wtoring and specific examples of
learning and support activities in the different subjects. with a focus on the subjects
evaluated in the baccalaurcate exam, in order to help teachers customize learning to
individual  students”™ needs, skills, and interests. These  examples  should  take into



consideration the variety of conditions in high schools throughout the country. Some
examples should be diverse enough to be applicable my urban/rural settings. technological vs.
theoretical high schools. ele.

The Guidelines showdd also meorporate specilie supgestions {or the teachers on how 1o
develop, umplement and evaluate learning activities that respond (o the specilic needs of the
students. including those coming from disadvantaped areas

Particular attention should be paid (0 making the remedial and tutoring activities very
accessible and attractive to students, avoiding a repetition of regular classes.

The consultant sclected under the present assignment will be responsible mainly for
providing input to the sccond part of the guidelines for the social studies subjeets, with a
focus on Logic and Philosophy.

o Comtribute to the preparation of the draft version of the above-mentioned Guidelines and
submit his/her work 1o the coordinator. All comments provided 1o the Consultant should be
incarporated in the [nal version of the above-mentioned Guidelines,

o Conlribuie to the preparation of the final version of the Guidelines on remedial activities
and tutoring and submit his/her work 1o the coordinator,

o Cammunicare proactively and regalarfy with UMEFP stalt.

4. Deliverabley

As a result of the services deseribed above, the Consultant shall deliver the following products:

Deliverable Due Date {in weeks
...................................... following eontraet signing)
Contributions 1o the Deaft Outline of the Guldelines on 2 weeks
remedial activities and titoring
Contributions to the Final Qutline of the Guddelines on remedial 3 weeks

adetivitiey cid tutor m(_(,

Contributions to the Dralt version of the first part of the
Cluidelines on remedial activities and {ultorin

Contributions 10 the Drafl version of the second part of the
Cuidelines on renw dicl activities and titoring

Contributions to the Final version of the first part of the 18 weeks
Guidelines on remedial activities and (uoring
on of (:uu!(flums on remedial activities and tutoring 24 weeks

Al deliverables will be elaborated in Romanian.

5. Qualification
The mirimum competencies required from the Consultant are the following:

i Graduate depree m social studies and pedagogic training, Advanced graduate degree
(PHD/master degree/other postgraduate studies) would be an advantage:;

. Atleast 10 years teaching expericnee:



Hi. o LExperience inelaboration of textbooks. guidelines and/ or other pedapogic
instruments in his/her specialty arca or similar ficlds;

v, Experience in elaboration/ delivery of training programs for teachers;

vo  Lxtensive knowledge of Romanian education systent and national policies;

vi.  Ability to deliver under tight deadlines and produce high quality outputs:

vii.  Demonstrale strong interpersonal skills and pood written and oral communication
skills in Romanian,

6. Onher Relevant Terms

Perind of the Assignment. The assignment is planned for 50 days between November 2016
March 2017, with the possibility to be extended. if needed. based on positive assessment of the
performance of the Consultant.

Location of Assignment. The Consultant will be Jocated in his/her office. He/ She will also
participate in regular meetings with the UMEFP staft. at the UMEFD olfice.

Reporting, The Consultant should report 1o the Coordinator o the Working  group of
consultants for remedial education and to the Project Dircctor.

Confidentiality, The Consultant shalf not at any time communicate (o any person or entity any
confidential information acquired in the course of the proposed assignment.

Proprictary Rights., All documentation compiled or prepared by the Consultant for the
MNIESR in the course of the proposed assignment shall be confidential and become and remain
the absolute property of the MNESR, The Consultant shall, not later than upon termination or
expiration of the Contract to be prepared for the proposed assignment, debiver all such
documentation 1o the MNESR,



Romania
Ministry of National Education and Scientific Research
Romania Secondary Education Project (ROSE)
Loan Agreement N° 8481-RO

Terms of Reference for the developmoent of
Guidelines on Remedial Activities and Tutoring

1. Background

On April 17, 2005, the Government of Romania (GoR) and the World Bank (W) signed the
Loatn Agreement N° 8481-RO on the implementation of the Romania Secondary Education
Project (hereinafter veferred fo as the ROSE Project). The ROSE Project was declared
cffective on October 14, 2015, and will be implemented by the Ministry of National Education
and Scientific Rescareh of Romania (MNESR) unttl November 2022, through the Unit for the
Management of Externally Financed Projects (UMLEFP). The ROSLE PProject Development
Objectives (PDOY are o improve the transition {rom upper sccondary info tertiary education and
inerease the retention in the first yvear of tertiary education in project-supported education
mstitudions, 1t is structured in three components, as deseribed below.

Component 1 — School-based and Systemic Interventions. This component finances supply-
side mterventions at the school and system levels to address the academic and personal {actors
hindering Romanian students from trangitioning irom upper sccondary to tertiary cducation,
including dropping out. declining to take the Baccataureate, or scoring a low mark on the
Baccealaureate,

Sub-component 1.1 — School-based Interventions. This sub-component supports the transition
of students from upper sccondary into tertiary education using a decentralized approach based
on non-competitive grants to low-performing public high schools.

The criteria for selection of cligible high schools combine the folowing rates: Baccalaureate
passing rate and upper sceondary graduation rate. Crrants will be awarded to public lugh schools
for a d-year period 1o allow sufficient tme Tor implementing activities mmed at supporting
studemts from Grade 9 through Grade 120 At the end of the Project, it iy estimated that
approximately 80 percent of Romanian public high schools (1,154) would benefit from this sub-
component.

High school granis are intended (o support activities that reduce high school dropout rates,
increase praduation rates, and improve performance on the Baccalaureate. ligible activities will

inciude the foltowing:

o«  Academic and support interventions (¢, remedial classes, (oring. counscling,
coaching. mediation with Roma communities cte.) - at least 50% of the grant
amount;



«  Lxtracurnicular mterventions (e.g, oulreach programs, documentary  (rips/visils,
internships, competitions, school networkimg. ete.) - up to 30% of the grant amount;
¢  Minor civil works for renovation of internal spaces/rooms (e.g, laboratories) - up 1o

2094 of the grant amount.

Up 1o 10 percent of cach grant can also be used 1o cover grant management and ineremental
operating  costs  associated  with granl management  tasks, meluding  salaries of grant

implementation team members,

The high school grant scheme is duc to start in the 4" quarter of 2016 and will be phased in over
three batches so as o allow for the MNESR o build m an effective learming curve and have
suflicient time to make adjustments (o the grants scheme. 10 required. Accordingly, during 2016,
the first bateh of approximately 25 percent of the eligible high schools (around 300) will he
provided with a grant, with the second hateh of 754 eligible high schools participating i this
scheme as of 2017, and the thivd batch of 100 high schools as of 2018, Fach bateh of approved
proposals will be implemented over a period of 4 years (20106-2020 for the first hatch, 2017-
2021 for the sceond bateh and 2018-2022 for the thivd batch), This sub-component will also
finance all the techmical assistance reguired for establishing a quality assurance mechanism for
the High School Grants Scheme along all the steps in the cyele. including: (1) preparation of
puidehnes; (1) facilitation for the preparation of high school proposals: (il) evaluation of grant
proposals: (1v) mentorship Tor remedial pedagopical-refated activities: and (v) monitoring of
frduciary and other pedagogical aspects during the implementation of the approved grants,

The apphicant high schools will be assisted in preparing the grant proposals by a team of
Jucititators. who will operate locally, at the county level, cach of them being in charge with
providing assistance to about 20 cligible high schools. The facihtators will also evaluate the
applications for grants, cach of them evaluating the proposals submitted by other high schools,
from different school inspectorate(s) then the schools factlitated by them.

Onee the grant agreements with the high schools are signed. a wam of monitors will provide on-
site monitoring of the grants under implementation, w0 ensure that all activities are being
iplemented according o the approved proposal, that the reporting is carried out accordingly,
that the social participation and citizen engagements, as associated 1o the implementation of the
prant, are being carried out

In-depth techmeal assistance and mentorship for the activities under grants will also be provided
through meniors, i matlers concerming the design and implementation of all pedagogical-
refated interventions addressing the issues for which the grant was requested,

A High School Grants Manual will inform participating lugh schools about the preparation
and evaluation of grant proposals, will inform high schools of the implementation process for
approved  proposals, procurement procedures, financial management, and procedures for
monitoring and collecting information on both the physical and financial implementation
PrORress,

A series of guidelines for the High Schools Grant Scheme will be provided as istruments to
facilitate the application and implementation of pedagogical activities, as:



a) Guidehnes on personal development and coaching:
by Guidelines on remedial activities and tuloring:

¢} Guidelines on counseling and professional puidance:
d) Gudelines on socio-emotional skills development.
¢) Guidelines on inclusive education.

Both the High Schools Grant Mapual and the guidelines retated to the cligible pedagogical
activities will be developed to be used by the UMEFP. the applicant high school team. the
technical assistance as mentioned above (factlitators. monitars and mentors) and other relevant

stakcholders.

Sub-component 1.2 — Systemice Interventions, This sub-component finances: (1) revision of
the upper secomdary  education curriculum. with speeific consideration for the needs of
disadvantaged students including Roma; (i) training of teachers and public school directors on
mplementing the revised currfeulum. on adapting the curriculum to the needs and abilities of
different students (inclusive cducation). student-centered teaching approaches, intercubtural
competence and on Tormative assessment: (iti} improving teaching conditons within Teachers
Houses; (iv) revising and updating Grade 8 and Baccalawreate exam banks of items, and
providing training and improvement of existing information and technologies platform, (v)
development and implementation of a Grade 10 learning assessment, (0 be admimstered at the
end of the compulsory cducation cycle: (vi) development of digital teaching and learning
materials; (vit) development and implementation of campaigns (o ratse student and teacher
awareness. which could be tailored for Roma students; and (vin} strengthening of MESR s
capacity (o use educational information to monitor upper secondary education and the transition
of students into tertiary education.

Component 2 — University-Level Interventions and Bridge Programs. This component
supports activitics designed o address the needs of students who are at risk of dropping out of
faculties in the first year of study in tertiary education, 1t finances three grant schemes - one
non-competitive and two competitive - tor public universities thal serve these at-risk students,
In addition to the grants. this component finances technical assistance for evaluation of
proposals and grants implementation monitoring, Approximately 83 percent of Romanian public
facultics would benefit [rom this component.

Component 3 — Project Management, Monitoring and Evaluation. This component finances
day-to-day project management activitics, Monitoring and lvaluation (M&) activitics, project
audits, as well as incremental operational and staffing costs of the MNESR's UMEFP. This
component also finances the carrying out oft (i} surveys concerning high school students
allending bridge programs: (i} an impact evaluation of the high school grants program 10 assess
improvements in student outeomes and school management processes: (111 a revision of the
existing student loan scheme developed for tertiary education students: (iv) an analysis of
existing demand-side programs addressing the needs of disadvantaged upper secondary students
that are currently under implementation; and (v) other M&F studies, as needed.



2. Objective

The objective of (his assignment 1s (o contribute to the development of the Guidelines on
Remedial Activitics and Twtoring, for the cligible pedagogical activities 1o be implemented
under the high schools grant scheme (sub-component T.1). with a main {ocus on the second part of
the puidelines referring to modalitics (o organize the remedial activities and tutoring and specific
examples of fearning and support activitics in the subject Physics,

3. Scope of Services

To achieve the objective of (his assignment, the Consultant 15 expected (o undertake the

foltowmyg activities:

s Learning tasks.
o Review the ROSE Project documents including the Project Appraisal Docunent,
Loan Agreement No 8481-RO and Project Operations Manual:
o Review the Hieh School Grants Manuad,

o Meet the core ROSE Project Management Unir, espectally the Project Direetor, the
Technical Coordinator, the Upper Secondary Specialists, the Semor Grant Officer and the
Cirant Expert in order to prepare, develop and coordinate all the activities required o fulfil
the tasks envisaped.

+  Coordinate with the other ten consultants participating as members of a working group at the
development of the Guidelines on remedial activities and tutoring, cspecially with the
coordinator, 10 provide coherence and consisiency of the approach. The consultant should
meet and work closely with the other experts for subjects o the same/interconnected
curticular area(s).

o Contribute to the preparation of an ontline of the Guidelines on remedial activities and
tutoring, (aking inlo considerstion all requirements presented in the POM and submit
histher work to the coordinator,

The guidelines have to support wachers, high schools directors and school counselors in the
design, tmplementation and evaluation of remedial activities and tutoring, meant 1o assist
students to achieve expected competencies, closing the gap between what the student knows
and what he or she is expected to know, The guidehnes should be structured in two main
parts, Part one will present briefly the fundamentals and the main theoretical prineiples in
the field of multiple intellipences. learning styles, specific design features of remedial
cducation programs and some examples of good practices and will be elaborated mainly by
the Coordimator of the working group of consultants for remedial education and tutoring.
The consultant will give inputs and feedback 1o the coordinator regarding the design and the
first part of the Guidelines on remedial activities and tutoring, The second part should
present modalitics Lo organize the remedial activities and tutoring and specific examples of
fcarning and support activities i the different subjects, with a focus on the subjects
evaluated n the baccalaurcate exam, in order 1o help tcachers customize learning 10
mdividual  students” needs,  skills,  and mierests. These  examples  should  take  into
consideration the variety of conditions in high schools throughout the country. Some



examples should be diverse enough to be applicable in urban/rural settings. technological vs.
theoretical high schools. e,

The Guidelines should also incorporate specific suggestions for the teachers on how to
develop, implement and evaluate learnimg activities that respond to the specifie needs of the
students. including those commg from disadvantaged areas.

Particular attention should be paid to making the remedial and tutoring activities very
accessible and attractive 10 students, avoiding a repetiion of regular classes.

The consultant selected under the present asstegnment will be responsible mainly for
providing input to the second part of the puidelines for the subject Physics.

o Coniribute 1o the preparation of the drafi version of the ahove-mentioned CGuidelines and
submnt his/her work to the coordinator. All comments provided 1o the Consultant should be
meorporated in the final version of the above-mentioned Guidelines,

o Contribute o the preparation of the flaal version of ithe Guidelines on remedial activities
and tutering and subnit his/her work to the coordinator.

o Communicate proaciively amd regularly with UMLERP staff,

4. Deliverables

As a result of the services deseribed above. the Consultant shall deliver the following products:

Deliverable Due Date (in weeks

........................................... following contract sipgning)
Contributions 1o the Draft Qutline of the Guidelines on 2 weeks
remedial activities and tuoring

Contributions 1o the inal Outline of the Guidelines on remedial 3 weeks
“activities amd tuioring

Contributions to the Draft version of the first part of the 8 weeks
Cnidelines on remedial activitey and tioring

Contributions o the Drafl version of the sceond parl of the 14 weeks
..... Crtidelines on remedial activities and (utoring

Contributions 1o the Final version of the first part of the 18 weeks
Cuidelines on remedial activities and tutoving

Tinal version of Guideliney on remedial activities and tntoring 24 weeks

All deliverables will be claborated in Romanian,

5. Qualification
The minimum competencics required {rom the Consultant are the following:
. Graduale degree in Physics and pedagogic training. Advanced praduate degree
(PHIYmaster depree/other postgraduate studies) would be an advantage;
t Atleast 10 years teaching experience;

i, Lixperience in o claboration of textbooks, guidelines and/ or other pedagogic
instruments m his/her specialty arca or simtlar fields;



tv.  Experience in elaboration/ delivery of training programs for teachers:
v, bLxtensive knowledge of Romanan education system and national policies:
vi.  Ability to deliver under tght deadlines and produce high quality outputs:

vit. - Demonstrate strong interpersonal skills and good written and oral communication
skills in Romanian.

6. Other Relevant Terms

Period of the Assignment, The assignment is planned for 50 days between November 2016
March 2017, with the possibility to be extended, i needed, based on positive assessment of the
performance of the Consultant.

Location of Assignment, The Consultant will be located in his/her office, He/ She will also
participate in regular meetings with the UMEFP staff, at the UMEFP office.

Reporting. The Consultant should report to the Coordinator of' the Working group of
consultants for remedial education and (o the Project Director,

Confidentiality. The Consultant shall not at any time communicate to any person or entity any
confidential information acquired in the course of the proposed assignment,

Proprictary Rights, Al documentation compiled or prepared by the Consultant for the
MNIESR i the course of the proposed assipnment shall be confidential and become and remain
the absolute property of the MNESR. The Consultant shall, not later than upon termination or
expiration of the Coniract to be prepared for the proposed assignment, deliver all such
documentation o the MNLESR.



